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Introduction 
 
1. Reference A is the revised Constitution of the ASA, laid out in accordance with 
Charity Commission and ASCB policy to support the ASAôs objectives. It includes the 
Rules and Bye-Laws of the ASA which further refine organisation, management and 
administration of the ASA.  The Constitution outlines the Object of the ASA ñto 
contribute to the operational effectiveness of the Armed Forces by the provision of 
sailing activities and facilities for the efficiency and well-being of Service 
personnel." The Rules and Bye laws are revised on a 5 year basis, or when the need 
arises. In November 2013 the ASA became a Charitable Incorporated Organisation 
(CIO). The new Constitution has been approved by the Charity Commission and the 
Rules and Bye Laws are consistent with the Constitution. A copy of both the new 
Constitution and Rules and Bye Laws are included in this plan.   
 
2. Sailing is a Recognised Army Sport which contributes to rich fabric of Service life 
and enhances robustness of our officers and soldiers by providing character-forming 
opportunities for team and leadership development in challenging and adventurous 
environments.  It also provides the variety and reward necessary to inspire and maintain 
enthusiasm for military life, particularly in the gaps between operational commitments and 
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in supporting de-compression.  In the current challenging circumstances of busy 
commitment and tight resource constraint, we need to pull together to harness all 
our energies to support sailing in the Army for Service personnel, their dependants 
and veterans. 
 
3. This Management Plan articulates the ASA long term strategy, in order to provide 
the context for the ASA's Annual Management Plan, as required by the ASCB in 
Reference B. The strategy sets the 5 year development objectives and 2017 
management tasks, in order to direct annual ASA activities. It includes an Annual 
Development and Management Action Plan, individual sailing discipline plans, and an 
ASA Financial Plan to ensure that the strategy's objectives are matched by activities and 
resources.  This will be reviewed on an annual basis and ratified at the Feb ASA Trustees 
Meeting. 
 
Mission 
 
4. The ASA is to promote, manage, develop and facilitate offshore and inshore 
sailing and racing for all Army personnel by conducting inspirational activities and 
establishing world-class sailing facilities, in order to contribute to the operational 
effectiveness of the Armed Forces. 
 
Concept of Operations 
 
5. Intent.   I intend to develop sailing in the Army by encouraging maximum novice 
participation, providing high quality training to develop our potential sailors, 
equipping our experienced sailors with instructional and expert qualifications, and 
by providing adventurous training and racing opportunities at national and international 
levels to inspire our experts. 
 
6. Scheme of Manoeuvre.   Working together, we are to refurbish and develop our 
infrastructure and facilities, focusing effort and resources on the Army Offshore Sailing 
Centre (AOSC) and the Army Inshore Sail Training Centre (South) (AISTC(S)) at the 
Thorney Island Watersports Centre (TIWSC) - as the ASA's "centres of sailing 
excellence".  We are to develop our fleets to provide the pathway from novice to expert.  
We are also to ensure that we continue to maintain the highest standards of safety in 
accordance with RYA and MCA guidance, through diligent governance and inspections.  
All of our plans are to be well founded and fully resourced, providing assurance that our 
activities are conducted in accordance with regulations for the use of public and non-
publicly funded activities.  We are to manage our people sensitively, and seek to 
encourage participation and enhance the reputation of the ASA through effective 
communications.  In conducting all of these developments we are to enable wounded, 
injured and sick (WIS) soldiers to sail, and develop a pathway for their rehabilitation so 
that they are equipped fully to take part in sailing activities.  
 
Five Year Development Objectives 
 
7. Offshore: 
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a. To plan and encourage participation in global adventure sail training 
expeditions, using them as a vehicle to promote Army sailing and racing. 
 
b. To continue to compete offshore successfully at the national level in a fully-
resourced, "flagship" racing yacht, taking part in offshore and inshore race series, 
developing a pathway which draws through future talent. 
 
c. To develop Army Offshore Racing by encouraging maximum participation in 
the Army Offshore Regatta as a sail racing and RYA continuation training 
development opportunity, and providing competitive participation in the Services' 
Offshore Regatta. 
 
d. To develop the AOSC as the ñArmy Offshore Centre of Sailing Excellence". 
 
e. To develop the ASA and Corps Yacht Hull Replacement programme in order 
to support offshore sailing and racing development. 
 

f. To provide ASA governance for the conduct of safe offshore sailing 
activities, certification and qualification in accordance with RYA standards 

 
g. To provide ASA governance for the conduct of safe offshore sailing 
activities, certification and qualification in accordance with RYA standards.  
 

8. Inshore: 
 
a. To develop the AISTC(S) as the "Army Inshore Centre of Sailing Excellence". 
 
b. To develop the facilities, manpower and logistic support to the AISTCs at the 
AISTC(N), Carrickfergus in NI, and Mohnesee Sail Training Centres in BFG 
 
c. To plan and encourage competitive participation in national and 
international dinghy, windsurfing and Kitesurfing events, using them as a 
vehicle to promote Army sailing and racing and developing a pathway which draws 
through future talent. 
 
d. To develop Army dinghy racing to encourage maximum participation in the 
Army Team and Individual racing events as sail racing development opportunities, 
and provide competitive participation in Inter-Services competitions. 
 
e. To develop the ASA and Corps Dinghy, Windsurfing and Kitesurfing 
Fleet/Board/kite Replacement policy, in order to support the inshore sailing 
development pathway.  
 
f. To provide an WIS Inshore sailing pathway. 
 
g. To develop inshore sail training to provide experienced sailors with 
instructional and expert qualifications. 
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h. To develop kitesurfing as one of the fastest growing Army sports. 
 
i. To provide ASA governance for the safe conduct of inshore on-water 
activities, certification and qualification at the AISTCs and Army Sailing Clubs 
throughout the world in accordance with RYA and other Water Sports National 
Governing Bodiesô standards.  

 
2017 Management Tasks 
 
9. The ASA 2017 management year is from 1 Nov 16 to 31 Oct 17.  Annual 
Management Tasks in order to achieve the 5 year development objectives are laid out in 
Enclosure 2, with individual discipline plans in supporting Annexes.  The following are 
generic tasks for all ASA sailing disciplines: 
 

a. Provide support to the Association of Service Yacht Clubs, organising and 
conducting activities and events in support of the Armed Forces. 
   
b. Engage with Water Sports National Governing Bodies and strategic partners, 
in particular the RYA, in order to promote the ASAôs aims and objectives and to 
influence national policies and plans. 
 
c. Provide ASA teams and individuals to compete in Combined and Inter-Service 
competitions, National competitions and events. 
 
d. Provide support to associated Army Corps and Service Yacht Clubs, 
specifically advising on welfare bids, RYA Affiliation, RYA Certification and 
organising inspections. 
 
e. Encourage and support individuals and teams who represent the ASA at 
national and international level. 
 
f. Manage ASA and attached staff and instructors, in support of the ASA 
Secretary.  
 
g. Meet individual discipline financial requirements by seeking and maintaining 
external sponsorship and obtaining funds from non-public sources, in support of the 
ASA Treasurer. 
 
h. Conduct a proactive communications plan, principally through the ASA website 
and journal, in support of the ASA Communications Officer. 
 

Coordinating Instructions 
 
10. Meetings.  The following meetings are to be conducted in 2017: 

  
a. ASA Annual Membersô Meeting (AMM) Complete change of venue and 
timings:  22 Mar 17 at AOSC Gosport. Reports on 2016 and sets out ASA Plan for 
2017, plus ASA Journal on each seat at the AMM. 
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b. Spring and Autumn Trustees and Flag Officers Meetings ï Feb & Oct 17 TBC. 
 
c. ASA Council Meeting ï 22 Mar 2017 in the morning before the AMM. 
 
e. ASA AMM 18 TBC 
 

11. Five Year Financial Plan and Annual Budget.   
 
a. The ASA is to comply with Charity Commission rules and regulations for the 
management of finances. 
 
b.  The Five Year Financial Plan to ensure that the ASA's long term projects are 
securely financed over the course of their development is attached at Annex H.  The 
ASA is to submit bids for non-public funds and obtain sponsorship in accordance 
with this plan.  It is to form the basis of the submissions for grants from the ASCB, 
Nuffield Trust and ACF, in order to ensure that the development projects can 
commence.  
 
b. All ASA RCs are to ensure that the 2017 budget is spent in accordance with 
the ASA Financial instruction. 
 
c. ASA members are to pay annual fees; individuals through direct debit, affiliated 
members are through the Corps and Clubs, in accordance with the Rules and Bye 
Laws and the ASA 5 year plan. 
 
d. The ASA is a CIO and the registration number is1152679 
 
Enclosures: 

 
1. Revised ASA Constitution dated 17 May 13 and Rules and Bye Laws as approved on 

18 Oct 13. 
 
 
2. ASA 2017 Development and Management Action Plan. 

 
 Annexes: 

 
A. RC Offshore Management Plan  
B.     Spare 
C. RC Dinghies Management Plan 
D. RC Windsurfing Management Plan  
E. RC Kitesurfing Management Plan 
F. RC Germany Management Plan 
G. AISTC (S) Management Plan 
H. Coaching and assurance inspection Plan 

        I.      The ASA 5 Year Financial Plan. 
 J.      ASA Fees Plan. (To follow) 
        K.      Risk Register 
 L.      ASA Development and Management Action Plan 
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Constitution of The Army Sailing Association as a Charitable 
Incorporated Organisation whose only voting members are its charity 
trustees  
 
ɉȬ&ÏÕÎÄÁÔÉÏÎȭ ÍÏÄÅÌ ÃÏÎÓÔÉÔÕÔÉÏÎɊ 
 
Date of constitution (last amended): 17 May 2013  
 
1. Name 
 
The name of the CharitabÌÅ )ÎÃÏÒÐÏÒÁÔÅÄ /ÒÇÁÎÉÓÁÔÉÏÎ ɉȰÔÈÅ #)/ȱɊ ÉÓ 4ÈÅ !ÒÍÙ 3ÁÉÌÉÎÇ 
Association (ASA). 
 
2. National location of principal office  
 
. The principal office of the CIO is in England. 
 
3. Object 
 
The object of the CIO  is the promotion of efficiency of the Armed Forces of the Crown by the 
provision and support of facilities and activities for the efficiency and well-being of Service 
Personnel. 
 
Nothing in this constitution shall authorise an application of the property of the CIO for the 
purposes which are not charitable in accordance with [section 7 of the Charities and 
Trustee Investment (Scotland) Act 2005] and [section 2 of the Charities Act (Northern 
Ireland) 2008]. 

 
4. Powers 
 
The CIO has power to do anything which is calculated to further its object or is conducive or 
incidental to doing so. In particular, the CIO has power to: 
 
(1)  borrow money and to charge the whole or any part of its property as security for 

the repayment of the money borrowed. The CIO must comply as appropriate with 
sections 124 and 125 of the Charities Act 2011, if it wishes to mortgage land; 

 
(2)  buy, take on lease or in exchange, hire or otherwise acquire any property and to 

maintain and equip it for use; 

(3)  sell, lease or otherwise dispose of all or any part of the property belonging to the 
CIO. In exercising this power, the CIO must comply as appropriate with sections 
117 and 119-123 of the Charities Act 2011; 

(4)  employ and remunerate such staff as are necessary for carrying out the work of the 
CIO. The CIO may employ or remunerate a charity trustee only to the extent that it 
is permitted to do so by clause 6 (Benefits and payments to charity trustees and 
connected persons) and provided it complies with the conditions of that clause; 
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(5)  deposit or invest funds, employ a professional fund-manager, and arrange for the 
investments or other property of the CIO to be held in the name of a nominee, in 
the same manner and subject to the same conditions as the trustees of a trust are 
permitted to do by the Trustee Act 2000. 

 

5.        Application of income and property  
 
(1)  The income and property of the CIO must be applied solely towards the promotion 

of the objects. 
 

(a)  A charity trustee is entitled to be reimbursed from the property of the CIO or may 
pay out of such property reasonable expenses properly incurred by him or her when 
acting on behalf of the CIO. 

 
(b)   A charity trustee may benefit from trustee indemnity insurance cover purchased at 

ÔÈÅ #)/ȭÓ ÅØÐÅÎÓÅ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈȟ ÁÎÄ ÓÕÂÊÅÃÔ ÔÏ ÔÈÅ ÃÏÎÄÉÔÉÏÎÓ ÉÎȟ ÓÅÃÔÉÏÎ ρψω ÏÆ 
the Charities Act 2011. 

 
(2)  None of the income or property of the CIO may be paid or transferred directly or 

indirectly by way of dividend, bonus or otherwise by way of profit to any member of 
the CIO. 

 
(3)  Nothing in this clause shall prevent a charity trustee or connected person receiving 

any benefit or payment which is authorised by Clause 6. 
 
6. Benefits and payments to charity trustees and  connected persons  
 
(1)  General provisions 

 
No charity trustee or connected person may: 
 

(a) buy or receive any goods or services from the CIO on terms preferential to those 
applicable to members of the public; 

 
(b)  sell goods, services, or any interest in land to the CIO; 

 
(c) be employed by, or receive any remuneration from, the CIO; 

 
(d)       receive any other financial benefit from the CIO;  

 
unless the payment or benefit is permitted by sub-clause (2) of this clause or authorised by 
ÔÈÅ ÃÏÕÒÔ ÏÒ ÔÈÅ #ÈÁÒÉÔÙ #ÏÍÍÉÓÓÉÏÎ ɉȰÔÈÅ #ÏÍÍÉÓÓÉÏÎȱɊȢ )Î ÔÈÉÓ ÃÌÁÕÓÅȟ Á ȰÆÉÎÁÎÃÉÁÌ ÂÅÎÅÆÉÔȱ 
means a benefit, direct or indirect, which is either money or has a monetary value. 
 
(2)  Scope and powers ÐÅÒÍÉÔÔÉÎÇ ÔÒÕÓÔÅÅÓȭ ÏÒ ÃÏÎÎÅÃÔÅÄ ÐÅÒÓÏÎÓȭ ÂÅÎÅÆÉÔÓ 

 

(a)  A charity trustee or connected person may receive a benefit from the CIO as 
a beneficiary provided that it is available generally to the beneficiaries of the 
CIO. 

 (b)  A charity trustee or connected person may enter into a contract for the 
supply of services, or of goods that are supplied in connection with the 
provision of services, to the CIO where that is permitted in accordance with, 
and subject to the conditions in, sections 185 to 188 of the Charities Act 
2011. 
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(c)  Subject to sub-clause (3) of this clause a charity trustee or connected person 
may provide the CIO with goods that are not supplied in connection with 
services provided to the CIO by the charity trustee or connected person. 

(d)  A charity trustee or connected person may receive interest on money lent to 
the CIO at a reasonable and proper rate which must be not more than the 
Bank of England bank rate (also known as the base rate). 

(e)  A charity trustee or connected person may receive rent for premises let by 
the trustee or connected person to the CIO. The amount of the rent and the 
other terms of the lease must be reasonable and proper. The charity trustee 
concerned must withdraw from any meeting at which such a proposal or the 
rent or other terms of the lease are under discussion. 

(f)  A charity trustee or connected person may take part in the normal trading 
and fundraising activities of the CIO on the same terms as members of the 
public. 

(3)  Payment for supply of goods only ɀ controls 
 

The CIO and its charity trustees may only rely upon the authority provided by sub-clause 
(2)(c) of this clause if each of the following conditions is satisfied: 
 

(a)  The amount or maximum amount of the payment for the goods is set out in a 
written agreement between the CIO and the charity trustee or connected 
ÐÅÒÓÏÎ ÓÕÐÐÌÙÉÎÇ ÔÈÅ ÇÏÏÄÓ ɉȰÔÈÅ ÓÕÐÐÌÉÅÒȱɊȢ 

(b)  The amount or maximum amount of the payment for the goods does not exceed 

what is reasonable in the circumstances for the supply of goods in question. 

(c)  The other charity trustees are satisfied that it is in the best interests of the CIO 

to contract with the supplier rather than with someone who is not a charity 

trustee or connected person. In reaching that decision the charity trustees must 

balance the advantage of contracting with a charity trustee or connected person 

against the disadvantages of doing so. 

(d)   The supplier is absent from the part of any meeting at which there is 
discussion of the proposal to enter into a contract or arrangement with him 
or her or it with regard to the supply of goods to the CIO. 

(e)  The supplier does not vote on any such matter and is not to be counted when 
calculating whether a quorum of charity trustees is present at the meeting. 

(f)  The reason for their decision is recorded by the charity trustees in the 
minute book. 

(g)  A majority of the charity trustees then in office are not in receipt of 
remuneration or payments authorised by clause 6. 

(4)  In sub-clauses (2) and (3) of this clause: 
 

(a)  ȰÔÈÅ #)/ȱ ÉÎÃÌÕdes any company in which the CIO: 
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(i)   holds more than 50% of the shares; or 

(ii)  controls more than 50% of the voting rights attached to the shares; 
or 

(iii)  has the right to appoint one or more directors to the board of the 
company; 

(b)  ȰÃÏÎÎÅÃÔÅÄ ÐÅÒÓÏÎȱ ÉÎÃÌÕÄÅÓ ÁÎÙ ÐÅÒÓÏÎ ×ÉÔÈÉÎ ÔÈÅ ÄÅÆÉÎÉÔÉÏÎ ÓÅÔ ÏÕÔ ÉÎ 
clause [30] (Interpretation);  

7.  Conflicts of interest and conflicts of loyalty  

A charity trustee must: 

(1)  declare the nature and extent of any interest, direct or indirect, which he or she has 
in a proposed transaction or arrangement with the CIO or in any transaction or 
arrangement entered into by the CIO which has not previously been declared; and 

(2)  absent himself or herself from any discussions of the charity trustees in which it is 
possible that a conflict of interest will arise between his or her duty to act solely in 
the interests of the CIO and any personal interest (including but not limited to any 
financial interest).  

Any charity trustee absenting himself or herself from any discussions in accordance with 
this clause must not vote or be counted as part of the quorum in any decision of the charity 
trustees on the matter. 
 

8. Liability of members to contribute to the assets of the CIO if it is wound up  
 
If the CIO is wound up, the members of the CIO have no liability to contribute to its assets 
and no personal responsibility for settling its debts and liabilities. 
 
9.  Charity trustees  
 
(1)  Functions and duties of charity trustees 

 
The charity trustees shall manage the affairs of the CIO and may forthat purpose exercise all 
the powers of the CIO. It is the duty of each charity trustee : 
 

(a)  to exercise his or her powers and to perform his or her functions in his or 
her capacity as a trustee of the CIO in the way he or she decides in good faith 
would be most likely to further the purposes of the CIO; and 

(b)  to exercise, in the performance of those functions, such care and skill as is 
reasonable in the circumstances having regard in particular to: 

(i)  any special knowledge or experience that he or she has or holds 
himself or herself out as having; and, 

(ii)  if he or she acts as a charity trustee of the CIO in the course of a 
business or profession, to any special knowledge or experience that 
it is reasonable to expect of a person acting in the course of that kind 
of business or profession. 
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(2)  Eligibility for trusteeship  

 

(a) Every charity trustee must be a natural person. 

 

(b)  No individual may be appointed as a charity trustee of the CIO: 
 

¶ if he or she is under the age of 16 years; or 
 
¶ if he or she would automatically cease to hold office  under the provisions of 

clause 12(1)(e). 

 
(c) No one is entitled to act as a charity trustee whether on appointment or on any re-

appointment until he or she has expressly acknowledged, in whatever way the charity 
trustees decide, his or her acceptance of the office of charity trustee. 

 (3) Number of charity trustees 
 

 (a)  There must be at least three charity trustees. If the number falls below this 
minimum, the remaining trustee or trustees may act only to call a meeting of 
the charity trustees, or appoint a new charity trustee. 

 
 (b)  The maximum number of charity trustees is12. The charity trustees may not 

appoint any charity trustee if as a result the number of charity trustees would 
exceed the maximum. 

 
(4) First charity trustees  
 
The first charity trustees are as follows, and are appointed for the following terms ɀ 
 
Maj Gen J Swift, Brig A Jackson     for 4 years 
Mr J Stevens, Cpl Simon Horsfield    for 3 years 
Brig M Wade, Lt Col Paula Nicholas         for 2 years 
Lt Col (Retd) A Flavell          Ex Officio   
   

10.  Appointment of charity trustees  
 

(1)  Appointed charity trustees 
 

(a)  Apart from the first charity trustees, every appointed trustee must 
be appointed for a term of three years by a resolution passed at a 
properly convened meeting of the charity trustees. 

 
(b)  In selecting individuals for appointment as appointed charity 

trustees, the charity trustees must have regard to the skills, 
knowledge and experience needed for the effective administration of 
the CIO. 

(2)  Ex officio Trustee 
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(a)  The ASA Secretary for the time being the office holder  shall 
ÁÕÔÏÍÁÔÉÃÁÌÌÙ ɉȰÅØ-ÏÆÆÉÃÉÏȱɊ ÂÅ Á ÃÈÁÒÉÔÙ ÔÒÕÓÔÅÅȟ ÆÏÒ ÁÓ ÌÏÎÇ ÁÓ ÈÅ ÏÒ 
she holds that office. 

(b)  If unwilling to act as a charity trustee, the officeholder may: 

(i)  before accepting appointment as a charity trustee, give notice 
in writing to the trustees of his or her unwillingness to act in 
that capacity; or 

(ii)  after accepting appointment as a charity trustee, resign 
under the provisions contained in clause [12] (Retirement 
and removal of charity trustees). 

The office of ex officio charity trustee will then remain vacant until the office 
holder ceases to hold office. 

11.  Information for new charity trustees  
 
The charity trustees will make available to each new charity trustee, on or before his or her 
first appointment:  
 

(a) a copy of the current version of this constitution; and 
 

(b) Á ÃÏÐÙ ÏÆ ÔÈÅ #)/ȭÓ ÌÁÔÅÓÔ 4ÒÕÓÔÅÅÓȭ !ÎÎÕÁÌ 2ÅÐÏÒÔ ÁÎÄ ÓÔÁÔÅÍÅÎÔ ÏÆ ÁÃÃÏÕÎÔÓȢ 
 

12.  Retirement and removal of charity trustees  
 

(1)  A charity trustee ceases to hold office if he or she: 
 
(a) retires by notifying the CIO in writing (but only if enough charity trustees 

will remain in office when the notice of resignation takes effect to form a 
quorum for meetings); 

 
(b)  is absent without the permission of the charity trustees from all their 

meetings held within a period of six months and the trustees resolve that 
his or her office be vacated; 

 
(c) dies; 
 
(d)  becomes incapable by reason of mental disorder, illness or injury of 

managing and administering his or her own affairs; or 

 
(e) is disqualified from acting as a charity trustee by virtue of sections 178-

180 of the Charities Act 2011 (or any statutory re-enactment or 
modification of that provision). 

 
(2) Any person retiring as a charity trustee is eligible for reappointment. 
 
(3) A charity trustee who has served for three consecutive terms may not be 
reappointed for a fourth consecutive term but may be reappointed after an interval 
of at least one year. 
 

13.  Taking of decisions by charit y trustees  
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Any decision may be taken either: 
 
¶ at a meeting of the charity trustees; or 

 
¶ by resolution in writing or electronic form agreed by all of the charity trustees, which may 

comprise either a single document or several documents containing the text of the resolution 
in like form to each of which one or more charity trustees has signified their agreement. 

 

14.  Delegation by charity trustees  
 

(1)  The charity trustees may delegate any of their powers or functions to a committee or 
committees, and, if they do, they shall determine the terms and conditions on which 
the delegation is made. The charity trustees may at any time alter those terms and 
conditions, or revoke the delegation. 

 
(2)  This power is in addition to the power of delegation in the General Regulations and 

any other power of delegation available to the charity trustees, but is subject to the 
following requirements: 

 
(a) a committee may consist of two or more persons, but at least one member of 

each committee must be a charity trustee; 
 
(b)  the acts and proceedings of any committee must be brought to the attention 

of the charity trustees as a whole as soon as is reasonably practicable; and 

 
(c)  the charity trustees shall from time to time review the arrangements 

which they have made for the delegation of their powers. 
 

15.  Meetings of charity trustees  
 

(1)  Calling meetings 
 
(a) Any charity trustee may call a meeting of the charity trustees. 
 
(b)  Subject to that, the charity trustees shall decide how their meetings are to 

be called, and what notice is required. 

 
(2)  Chairing of meetings 

 

The charity trustees may appoint one of their number to chair their meetings and 
may at any time revoke such appointment. If no-one has been so appointed, or if the 
person appointed is unwilling to preside or is not present within 10 minutes after 
the time of the meeting, the charity trustees present may appoint one of their 
number to chair that meeting. 

 
(3)  Procedure at meetings 

 
(a) No decision shall be taken at a meeting unless a quorum is present at the 

time when the decision is taken. The quorum is two charity trustees, or the 
number nearest to one third of the total number of charity trustees, 
whichever is greater, or such larger number as the charity trustees may 
decide from time to time. A charity trustee shall not be counted in the 
quorum present when any decision is made about a matter upon which he 
or she is not entitled to vote. 
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(b)  Questions arising at a meeting shall be decided by a majority of those eligible to 
vote. 

(c)        In the case of an equality of votes, the person who chairs the meeting 
shall have a second or casting vote. 

  (4)  Participation in meetings by electronic means 
 

(a)  A meeting may be held by suitable electronic means agreed by the 
charity trustees in which each participant may communicate with all 
the other participants.  

(b)  Any charity trustee participating at a meeting by suitable electronic 
means agreed by the charity trustees in which a participant or 
participants may communicate with all the other participants shall 
qualify as being present at the meeting. 

(c)  Meetings held by electronic means must comply with rules for 
meetings, including chairing and the taking of minutes. 

16.  Membership of the CIO  
 

(1)  The members of the CIO shall be its charity trustees for the time being. The only 
persons eligible to be members of the CIO are its charity trustees. Membership of the 
CIO cannot be transferred to anyone else. 

 
(2)  Any member and charity trustee who ceases to be a charity trustee automatically 

ceases to be a member of the CIO. 
 

17.  Informal or associate (non -voting) membership  
 

(1)  The charity trustees may create associate or other classes of non-voting 
membership, and may determine the rights and obligations of any such members 
(including payment of membership fees), and the conditions for admission to, and 
termination of membership of any such class of members. 

 
(2)  /ÔÈÅÒ ÒÅÆÅÒÅÎÃÅÓ ÉÎ ÔÈÉÓ ÃÏÎÓÔÉÔÕÔÉÏÎ ÔÏ ȰÍÅÍÂÅÒÓȱ ÁÎÄ ȰÍÅÍÂÅÒÓÈÉÐȱ ÄÏ ÎÏÔ ÁÐÐÌÙ 

to non-voting members, and non-voting members do not qualify as members for any 
purpose under the Charities Acts, General Regulations or Dissolution Regulations. 

 
18.  Decisions which must be made by the members of the CIO  
 

(1)  Any decision to: 
 
(a) amend the constitution of the CIO; 

 

(b)  amalgamate the CIO with, or transfer its undertaking to, one or more 
other CIOs, in accordance with the Charities Act 2011; or 
 
(c)  wind up or dissolve the CIO (including transferring its business to 
any other charity) 
 
must be made by a resolution of the members of the CIO (rather than a 
resolution of the charity trustees). 
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(2)  Decisions of the members may be made either: 
 

(a)  by resolution at a general meeting; or 
 
(b)  by resolution in writing, in accordance with sub-clause (4) of this clause. 

 

(3) Any decision specified in sub-clause (1) of this clause must be made in 
accordance with the provisions of clause [28] (amendment of constitution), 
clause [29] (Voluntary winding up or dissolution), or the provisions of the 
Charities Act 2011, the General Regulations or the Dissolution Regulations as 
applicable. Those provisions require the resolution to be agreed by a 75% 
majority of those members voting at a general meeting, or agreed by all 
members in writing. 

 
(4) Except where a resolution in writing must be agreed by all the members, 

such a resolution may be agreed by a simple majority of all the members 
who are entitled to vote on it. Such a resolution shall be effective provided 
that: 

 
(a) a copy of the proposed resolution has been sent to all the members eligible 

to vote; and 
 

(b)  the required majority of members has signified its agreement to the 
resolution in a document or documents which are received at the principal 
office within the period of 28 days beginning with the circulation date. The 
ÄÏÃÕÍÅÎÔ ÓÉÇÎÉÆÙÉÎÇ Á ÍÅÍÂÅÒȭÓ ÁÇÒÅÅÍÅÎÔ ÍÕÓÔ ÂÅ ÁÕÔÈÅÎÔÉÃÁÔÅÄ ÂÙ ÔÈÅÉÒ 
signature, by a statement of their identity accompanying the document, or 
in such other manner as the CIO has specified. 

 
The resolution in writing may comprise several copies to which one or more 
members has signified their agreement. Eligibility to vote on the resolution is 
limited to members who are members of the CIO on the date when the proposal is 
first circulated. 

 

19.  General meetings of members  
 

(1)  Calling of general meetings of members 
 

The charity trustees may designate any of their meetings as a general meeting of the 
members of the CIO. The purpose of such a meeting is to discharge any business 
which must by law be discharged by a resolution of the members of the CIO as 
specified in clause [18] (Decisions which must be made by the members of the CIO). 

 
(2)  Notice of general meetings of members 

 
(a) The minimum period of notice required to hold a general meeting of 

the members of the CIO is [14] days. 
(b)  Except where a specified period of notice is strictly required by 

another clause in this constitution, by the Charities Act 2011 or by 
the General Regulations, a general meeting may be called by shorter 
notice if it is so agreed by a majority of the members of the CIO. 

 
(c) Proof that an envelope containing a notice was properly addressed, prepaid 

and posted; or that an electronic form of notice was properly addressed and 
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sent, shall be conclusive evidence that the notice was given. Notice shall be 
deemed to be given 48 hours after it was posted or sent. 
 

(3) Procedure at general meetings of members 
 

The provisions in clause 15 (2)-(4) governing the chairing of meetings, procedure at 
meetings and participation in meetings by electronic means apply to any general 
meeting of the members, with all references to trustees to be taken as references to 
members. 
 
(4)  Proxy voting 

 
(a) Any member of the CIO may appoint another person as a proxy to exercise 

ÁÌÌ ÏÒ ÁÎÙ ÏÆ ÔÈÁÔ ÍÅÍÂÅÒȭÓ ÒÉÇÈÔÓ ÔÏ ÁÔÔÅÎÄȟ ÓÐÅÁË ÁÎÄ ÖÏÔÅ ÁÔ Á ÇÅÎÅÒÁÌ 
meeting of the CIO. Proxies must be appointed by a notice in writing (a 
ȰÐÒÏØÙ ÎÏÔÉÃÅȱɊ ×ÈÉÃÈȡ 

 
(i)  states the name and address of the member appointing the proxy; 

 
(ii)  ÉÄÅÎÔÉÆÉÅÓ ÔÈÅ ÐÅÒÓÏÎ ÁÐÐÏÉÎÔÅÄ ÔÏ ÂÅ ÔÈÁÔ ÍÅÍÂÅÒȭÓ ÐÒÏØÙ ÁÎÄ ÔÈÅ 

general meeting in relation to which that person is appointed; 

 
(iii)  is signed by or on behalf of the member appointing the proxy, or is 

authenticated in such manner as the CIO may determine; and 

 
(iv)  is delivered to the CIO in accordance with the constitution and any 

instructions contained in the notice of the general meeting to which 
they relate. 

 
(b)  The CIO may require proxy notices to be delivered in a particular 

form, and may specify different forms for different purposes. 

(c)  Proxy notices may (but do not have to) specify how the proxy 
appointed under them is to vote (or that the proxy is to abstain from 
voting) on one or more resolutions. 

(d)  Unless a proxy notice indicates otherwise, it must be treated as : 

(i)  allowing the person appointed under it as a proxy discretion 
as to how to vote on any ancillary or procedural resolutions 
put to the meeting; and 

(ii)  appointing that person as a proxy in relation to any 
adjournment of the general meeting to which it relates as 
well as the meeting itself. 

(e)  A member who is entitled to attend, speak or vote (either on a show of 

hands or on a poll) at a general meeting remains so entitled in respect 

of that meeting or any adjournment of it, even though a valid proxy 

notice has been delivered to the CIO by or on behalf of that member. 
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(f) An appointment under a proxy notice may be revoked by delivering to 

the CIO a notice in writing given by or on behalf of the member by 

whom or on whose behalf the proxy notice was given. 

 

(g)  A notice revoking a proxy appointment only takes effect if it is delivered 

before the start of the meeting or adjourned meeting to which it relates. 

(h)  If a proxy notice is not signed or authenticated by the member 
appointing the proxy, it must be accompanied by written evidence 
that the person who signed or authenticated it oÎ ÔÈÁÔ ÍÅÍÂÅÒȭÓ 
behalf had authority to do so. 

20.  Saving provisions  
 

(1)  Subject to sub-clause (2) of this clause, all decisions of the charity trustees, or of a 
committee of charity trustees, shall be valid notwithstanding the participation in 
any vote of a charity trustee: 

 
¶ who was disqualified from holding office; 

 
¶ who had previously retired or who had been obliged by the constitution to vacate 

office; 

 
¶ who was not entitled to vote on the matter, whether by  reason of a conflict of 

interest or otherwise; 

 
if, without the vote of that charity trustee and that charity trustee being counted in 
the quorum, the decision has been made by a majority of the charity trustees at a 
quorate meeting. 

 
(2)  Sub-clause (1) of this clause does not permit a charity trustee to keep any benefit 

that may be conferred upon him or her by a resolution of the charity trustees or of a 
committee of charity trustees if, but for sub-clause (1), the resolution would have 
been void, or if the charity trustee has not complied with clause 7 (Conflicts of 
interest). 

 

21.  Execution of documents  
 

(1)  The CIO shall execute documents either by signature or by affixing its seal (if it has 
one) 

 

(2) A document is validly executed by signature if it is signed by at least two of the 
charity trustees. 
 
(3) If the CIO has a seal: 
 

(a) it must comply with the provisions of the General Regulations; and 
 

(b)  the seal must only be used by the authority of the charity trustees or of a 
committee of charity trustees duly authorised by the charity trustees. The 
charity trust ees may determine who shall sign any document to which the 
seal is affixed and unless otherwise so determined it shall be signed by 
two charity trustees. 



 

17 

 

 

 

22.  Use of electronic communications  
 

(1)  General 
 

The CIO will comply with the requirements of the Communications Provisions in the 
General Regulations and in particular: 
 

(a) the requirement to provide within 21 days to any member on request a 
hard copy of any document or information sent to the member 
otherwise than in hard copy form; 
 

(b)   any requirements to provide information to the Commission in a 
particular form or manner. 

 
2) To the CIO 

 
Any member or charity trustee of the CIO may communicate electronically with the 
CIO to an address specified by the CIO for the purpose, so long as the 
communication is authenticated in a manner which is satisfactory to the CIO. 

 
(2)  By the CIO 

 
(a) Any member or charity trustee of the CIO, by providing the CIO with his 

or her email address or similar, is taken to have agreed to receive 
communications from the CIO in electronic form at that address, unless 
the member has indicated to the CIO his or her unwillingness to receive 
such communications in that form. 

 

(b)  The charity trustees may, subject to compliance with any legal 
requirements, by means of publication on its website : 

 
(i)  provide the members with the notice referred to in 

clause 19(2) (Notice of general meetings); 
 
(ii)  give charity trustees notice of their meetings in 

accordance with clause 15(1) (Calling meetings); and 
(iii)  submit any proposal to the members or charity trustees for 

decision by written resolution in accordance with the 

CIOôs powers under clause 18 (Membersô decisions), 18(4) 

(Decisions taken by resolution in writing).  

 

(b) The charity trustees must – 

 

(i) take reasonable steps to ensure that members and charity 

trustees are promptly notified of the publication of any such 

notice or proposal; and 

(ii)  send any such notice or proposal in hard copy form to 
any member or charity trustee who has not consented to 
receive communications in electronic form. 

23.  Keeping of Registers  
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The CIO must comply with its obligations under the General Regulations in relation to the 
keeping of, and provision of access to, a (combined) register of its members and charity 
trustees. 
 

24.  Minutes  
 
The charity trustees must keep minutes of all: 
 

(1)  appointments of officers made by the charity trustees; 
 
(2)  proceedings at general meetings of the CIO; 
 
(3)  meetings of the charity trustees and committees of charity trustees including: 

 
¶ the names of the trustees present at the meeting; 

 
¶ the decisions made at the meetings; and 

 
¶ where appropriate the reasons for the decisions; 

  
(4)  decisions made by the charity trustees otherwise than in meetings. 
 

25.  Accounting records, accounts, annual reports and returns, register 
maintenance  
 

(1)  The charity trustees must comply with the requirements of the Charities Act 2011 
with regard to the keeping of accounting records, to the preparation and scrutiny 
of statements of account, and to the preparation of annual reports and returns. The 
statements of account, reports and returns must be sent to the Charity 
Commission, regardless of the income of the CIO, within 10 months of the financial 
year end. 

 
(2)  The charity trustees must comply with their obligation to inform the Commission 

within 28 days of any change in the particulars of the CIO entered on the Central 
Register of Charities. 

 
26.  Rules 
 
The charity trustees may from time to time make such reasonable and proper rules or 
byelaws as they may deem necessary or expedient for the proper conduct and management 
of the CIO, but such rules or bye laws must not be inconsistent with any provision of this 
constitution. Copies of any such rules or bye laws currently in force must be made available 
to any member of the CIO on request. 
 

27.  Disputes  
 
If a dispute arises between members of the CIO about the validity or propriety of anything 
done by the members under this constitution, and the dispute cannot be resolved by 
agreement, the parties to the dispute must first try in good faith to settle the dispute by 
mediation before resorting to litigation. 
 

28.  Amendment of constitution  
 
As provided by sections 224-227 of the Charities Act 2011: 
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(1)  This constitution can only be amended: 

 
(a) by resolution agreed in writing by all members of the CIO; or 

 
(b)  by a resolution passed by a 75% majority of those voting at a general 

meeting of the members of the CIO called in accordance with clause 19 
(General meetings of members). 

(2)  Any alteration of clause 3 (Objects), clause [29] (Voluntary winding up or 
dissolution), this clause, or of any provision where the alteration would 
provide authorisation for any benefit to be obtained by charity trustees or 
members of the CIO or persons connected with them, requires the prior 
written consent of the Charity Commission. 

(3)  No amendment that is inconsistent with the provisions of the Charities Act 
2011 or the General Regulations shall be valid. 

 
(4) A  copy of every resolution amending the constitution, together with a copy 

ÏÆ ÔÈÅ #)/ȭÓ ÃÏÎÓÔÉÔÕÔÉÏÎ ÁÓ ÁÍÅÎÄÅÄ ÍÕÓÔ ÂÅ ÓÅnt to the Commission by the 
end of the period of 15 days beginning with the date of passing of the 
resolution, and the amendment does not take effect until it has been 
recorded in the Register of Charities. 

 
 
 
 
 

29.  Voluntary winding up or dissolution  
 

(1)  As provided by the Dissolution Regulations, the CIO may be dissolved by resolution 
of its members. Any decision by the members to wind up or dissolve the CIO can 
only be made: 

 
(a) at a general meeting of the members of the CIO called in accordance with 

clause 1ω ɉ'ÅÎÅÒÁÌ ÍÅÅÔÉÎÇÓ ÏÆ ÍÅÍÂÅÒÓɊȟ ÏÆ ×ÈÉÃÈ ÎÏÔ ÌÅÓÓ ÔÈÁÎ ρτ ÄÁÙÓȭ 
notice has been given to those eligible to attend and vote: 

 
(i)  by a resolution passed by a 75% majority of those voting, or 

 
(ii)  by a resolution passed by decision taken without a vote and 

without any expression of dissent in response to the question put to 
the general meeting; or 

 
(b)  by a resolution agreed in writing by all members of the CIO. 
 

(2)  3ÕÂÊÅÃÔ ÔÏ ÔÈÅ ÐÁÙÍÅÎÔ ÏÆ ÁÌÌ ÔÈÅ #)/ȭÓ ÄÅÂÔÓȡ 
 

(a) Any resolution for the winding up of the CIO, or for the dissolution of the 
CIO without winding up, may contain a provision directing how any 
remaining assets of the CIO shall be applied. 

(b)  If the resolution does not contain such a provision, the charity trustees must 
decide how any remaining assets of the CIO shall be applied. 
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(c) In either case the remaining assets must be applied for charitable purposes 
the same as or similar to those of the CIO. 

 
(3)  The CIO must observe the requirements of the Dissolution Regulations in 

applying to the Commission for the CIO to be removed from the Register of 
Charities, and in particular: 

 
(a)  the charity trustees must send with their application to the 

Commission: 
 

(i)  a copy of the resolution passed by the members of the CIO; 
(ii)   a declaration by the charity trustees that any debts and 

other liabilities of the CIO have been settled or otherwise 
provided for in full; and 

 
(iii)  a statement by the charity trustees setting out the way in which any 

property of the CIO has been or is to be applied prior to its 
dissolution in accordance with this constitution; 
 

(b)  the charity trustees must ensure that a copy of the application is sent 
within seven days to every member and employee of the CIO, and to 
any charity trustee of the CIO who was not privy to the application. 

 
(4)   If the CIO is to be wound up or dissolved in any other circumstances, the provisions 

of the Dissolution Regulations must be followed. 
 

30.  Interpretation  
 
In this constitution: 
 
Ȱconnected personȱ ÍÅÁÎÓȡ 
 

(a) a child, parent, grandchild, grandparent, brother or sister of the charity trustee; 
 
(b)  the spouse or civil partner of the charity trustee or of any person falling within sub-

clause (a) above; 

 
(c) a person carrying on business in partnership with the charity trustee or with any 

person falling within sub-clause (a) or (b) above; 
 

(d)  an institution which is controlled ɀ 
 

(i)  by the charity trustee or any connected person falling within sub-clause (a), 
(b), or (c) above; or 
 

(ii)  by two or more persons falling within sub-clause (d)(i), when taken 
together 

 
a. a body corporate in which ɀ 

 

(i)  the charity trustee or any connected person falling within sub-
clauses (a) to (c) has a substantial interest; or 
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(ii)  two or more persons falling within sub-clause(e)(i) who, when taken 
together, have a substantial interest. 

 
Section 118 of the Charities Act 2011 apply for the purposes of interpreting the terms used 
in this constitution. 
Ȱ'ÅÎÅÒÁÌ 2ÅÇÕÌÁÔÉÏÎÓȱ means the Charitable Incorporated Organisations (General) 
Regulations 2012. 
 
Ȱ$ÉÓÓÏÌÕÔÉÏÎ 2ÅÇÕÌÁÔÉÏÎÓȱ means the Charitable Incorporated Organisations (Insolvency and 
Dissolution) Regulations 2012. 
 
The Ȱ#ÏÍÍÕÎÉÃÁÔÉÏÎÓ 0ÒÏÖÉÓÉÏÎÓȱ means the Communications Provisions in [Part 10, 
Chapter 4] of the General Regulations. 
 
ȰÃÈÁÒÉÔÙ ÔÒÕÓÔÅÅȱ means a charity trustee of the CIO. 

A ñpollò means a counted vote or ballot, usually (but not necessarily) in writing.  
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RULES AND BYE-LAWS OF THE ARMY SAILING ASSOCIATION 
 

Adopted at a General Meeting of the Army Sailing Association 18 Oct 2013 
 

Note: The Rules and Bye-Laws were adopted from the original ASA Constitution 
agreed by the ASA Council on the 24th May 1993 and revised in 2001 and 2012.  In 
2013, the ASA became a Charitable Incorporated Organisation (CIO), with a new  
constitution that reflects the incorporated status and conforms with Charity 
legislation and Charity Commission best practice. These Rules and Bye-Laws are 
intended to amplify on the 2013 constitution and regulate the conduct of ASA 
business.  

 
 

1. Name 
 

1.1 The Association shall be called the Army Sailing Association (ASA). 
 
2. Character of the Association 
 

2.1 The ASA was formed in 1947 for two purposes: first, to co-ordinate sailing 
as a sport in the Army and, second, to represent the interests of Army 
Sailing at Service and National level. The ASA registered as a charity with 
the Charity Commission in 2011, and in 2013 became a Charitable 
Incorporated Organisation. For the purposes of these Rules and Bye-
Laws óSailingô includes offshore and dinghy sailing, windsurfing, power 
boating and Kite Surfing. 

 
2.2 The Association is a confederation of individual members, Army Inshore 

Sail Training Centres and independent clubs.  The Association sets out to 
further the interests of Army Sailing by representing a common voice 
amongst these different denominations, whilst at the same time managing 
to preserve the unique characters of the Affiliated Clubs and balance, 
fairly, the concerns of all categories of membership.  The ASA will put 
special effort into nurturing new clubs, where appropriate, when they first 
form.  Underpinning all of this is the responsibility of the Association has 
to the Army Board to act as the regulating authority of any Army activity.  

 
3. Objects of the Association 
 

3.1 The ASA's object (the Object) is óthe promotion of efficiency of the Armed 
Forces of the Crown by the provision and support of facilities and 
activities for the efficiency and well-being of Service personnelô. It will 
achieve this object in the following ways: 

3.1.1 To encourage sailing, including racing, in all disciplines amongst all 
ranks in the Army, sailing will develop leadership, courage and 
physical robustness. In doing this, the ASA is accountable in two 
directions: it represents the interests of the membership of the 
Association and, also, it is appointed by the Army Board (through 
the Army Sport Control Board) as the authority, advisor and co-
ordinator for the MOD (Army) of all sailing matters. In all matters the 
ASA shall seek to achieve a correct balance between the interests 
of its individual members and of its constituent clubs and, also, 
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between the needs of recreational sailing, competitive sports and 
sail training. 

3.1.2 To assist Theatres and Commands in the Establishment, 
maintenance and supervision, where appropriate of the Army 
Sailing clubs worldwide. 

 
3.1.3 To formulate and maintain up-to-date regulations governing safety, 

coaching, competition rules and sailing qualifications. 
 

3.1.4 To advise the Army Board on the best use of monies that becomes 
available to support Army Sailing. 

 
3.1.5 To act as a common voice for Army Sailing in relationship to the 

Association of Service Yacht Clubs, the other Services, the MOD 
and the Royal Yachting Association (which is a national authority for 
sailing).  In particular, the ASA co-ordinates and administers the 
RYA and British Kite-surfing Association (BKA) National Training 
Schemes for sailing, windsurfing, power boating and Kite-surfing in 
the Army.  Army organisations wishing to issue RYA Certificates 
and to take advantage of the RYA Training Schemes are to be part 
of the ASA/RYA Region.  This Region is overseen by the 
appropriate ASA Rear Commodore and ASA/RYA Regional 
Coaches. Close relationships will be developed with RORC by the 
Rear Commodore Offshore Racing. 

 
4. Organisation of the Army Sailing Association 
 

4.1 The ASA shall be organised both to serve its membership and act as a 
regulating body.   As a CIO, the Trustees are responsible with managing 
the affairs of the ASA in accordance with the Constitution, and may for 
that purpose exercise all the powers of the ASA. Collectively the Trustees 
will form the Executive Committee of the ASA. The Trustees will be 
assisted by; a Flag Officers Committee; a small Secretariat; such Local 
Clubs as are established to provide Army Sailing in geographic areas; 
Affiliated Clubs representing the Arms and Services of the Army.  The 
Officers and Committees of the Association are shown at Annex A.  The 
current list of Affiliated clubs is at Annex B.  The current list of Local Clubs 
is at Annex C.  

 
4.2 The Executive Committee is the policy making body of the ASA and will 

exercise their duties in accordance with the ASA Constitution, Charity 
Law and other applicable legislation. The Executive Committee may enlist 
further Trustees as required to strengthen the Committee.  

 
4.3 The Executive Committee will agree a budget annually, including funding 

transfers to Rear Commodore óDinghies, Windsurfing, Kite Surfing, 
AISTC, Offshore and Offshore Racing, and set subscriptions and fees. 
The Executive Committee shall have the power to amend the Rules and 
Bye-Laws of the Association. Any such additions, amendments or 
repealing of Rules and Bye-Laws must not be inconsistent with any 
provision of the ASA Constitution.  
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4.4 The Flag Officers Committee will comprise the members of the Executive 
Committee, together with Rear Commodores. The Rear Commodores 
and their sub committees manage the affairs and co-ordinate the sailing 
programmes. The Rear Commodoresô Offshore, Offshore Racing, 
Dinghies, Windsurfing, Kite Surfing and AISTC are responsible to the 
Commodore for the good administration of their respective disciplines.  
  

4.5 The Council consists of the Commodore and Flag Officers of the ASA, the 
Commodores of the Affiliated Clubs and others nominated to represent 
Commands, Districts and Local Clubs. The Council shall meet once a 
year and provide the conduit for the ASA Trustees to communicate their 
intent to the CoC and affiliated and local clubs, whilst enabling the latter 
bodies to express their views on future ASA activities. The Council 
meeting will normally take place immediately prior to the Annual Meeting 
of the ASA. 
 

4.6 The appointment of Admiral of the ASA is approved by the Flag Officers. 
The Commodore and other Flag Officers shall be proposed by the 
Admiral and approved by the Executive Committee.  
 

4.7 The Executive Committee shall report to the ASA Annual Meeting on the 
management of the affairs of the Association, together with a statement of 
accounts. Members will be notified at the Annual Meeting of any changes 
to the Rules and Bye-Laws agreed by the Executive Committee. In 
addition to attendance at the Annual Meeting, members are strongly 
encouraged to represent their views and several channels are available to 
do this; either through their appropriate member of the Council, or to a 
Flag Officer, or they may raise matters at the Annual Meeting for 
consideration by the Executive Committee at a later date, to which an 
open reply will always be made.  

 
4.8 The Secretary of the Association will be appointed by the Army Sport 

Control Board and will assist the Executive Committee in the day-to-day 
running of the ASA. 

 
4.9 All Army sailing organisations where members are deemed to be on duty 

whilst sailing are to become Local or Affiliated Clubs of the ASA in order 
to ensure that the ASA is able to exercise its responsibility as a regulating 
body on behalf of the Army.  Where there is an Army element in a Joint 
Service Club, that Club may become an ASA Local Club in order to 
represent the interests of its Army members.  For this reason the ASA is a 
Region of the RYA for training and administrative purposes, and is 
responsible for the issue of RYA Certificates in all disciplines. 

 

5 Membership 
 
 5.1 Membership of the ASA as a CIO 
 

5.1.1  The members of the CIO shall be its charity trustees for the time being. 
The only persons eligible to be members of the CIO are its charity trustees. 
Membership of the CIO cannot be transferred  to anyone else. Any member and 
charity trustee who ceases to be a charity trustee automatically ceases to be a 
member of the CIO. 
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5.2 .  Informal or associate (non-voting) membership 
 

5.2.1. The ASA  trustees may create associate or other classes of non-voting 
membership, and may determine the rights and obligations of any such members 
(including payment of membership fees), and the conditions for admission to, and 
termination of membership of any such class of members. Non-voting members 
do not qualify as members for any purpose under the Charities Acts, General 
Regulations or Dissolution Regulations. 
 

5.2.2. The Trustees have created a number of categories of membership 
within the ASA which are as follows; Full Associate, Associate, Family, 
Honorary, Junior and Affiliated Club.  A table summarising the categories 
of membership and their entitlement to Membership Cards and Journals is 
at Annex D. 

 
5.2.3. Full Associate Member    Full Associate membership is open to 
regular, reserve (including Army Reserve), and retired members of the 
Army. 
 
5.2.4. Associate Membership    Associate Membership is open to 
serving members of the other Services, civilian employees of the MOD, 
civilian members of ASA Affiliated and Local Clubs, and dependents of full 
members.  
 
5.2.5. Family    Spouses and dependent children of Full and Associate 
Members are entitled to join as members if they so wish. 
 
5.2.6. Junior    All Junior soldiers and Army cadets including students at 
Welbeck College are automatically Junior Members.  This entitles them to 
sail with a local ASA club or to sail in ASA regattas without paying an 
annual subscription.  On leaving the junior or cadet unit, this membership 
will cease.  Junior Soldiers and Welbeck students who wish to make use 
of a greater range of ASA facilities and services may elect to join the ASA 
as full members on payment of an annual subscription.  
 
5.2.7. Honorary membership and Honorary Rear Commodore 
Appointments    Honorary membership and Honorary Rear Commodore 
Appointments may be awarded by the Flag Officers in recognition of 
special service to the Army Sailing Association.  
 
5.2.8. Affiliated Club Members   Serving Members of ASA Affiliated 
Clubs are entitled to take part in ASA Regattas etc as a member of that 
Affiliated Club without becoming a member of the ASA. 
 
5.2.9. Local Clubs   Members of ASA Local Clubs, who are not 
otherwise members of the ASA, are to join the ASA as Full Associate, 
Associate or Family members, if they wish to gain a qualification in any of 
the sailing disciplines, or, if they wish to make use of the facilities of the 
ASA.  
 
5.2.10.  All members of the Army Sailing Association are eligible to 
compete in events organised by the Association providing they are 
qualified.  If numbers of those competing are restricted, serving Army 
members shall have precedence. 
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5.2.11.  All members of the ASA may wear the ASA insignia and fly the 
ASA burgee or racing flag. 
 
5.2.12.  ASA membership is not mandatory for those taking part in official 
adventurous training.  However, Districts, Commands and Affiliated Clubs 
are urged to encourage such individuals to become members of the ASA 
either as individuals, or through membership of any Affiliated Club.  
 

6 General Meeting ï GM 
 

6.2 The Trustees may designate any of their meetings as a general meeting 
of the members of the CIO. The purpose of the meeting is to discharge any 
business which must by law be discharged by a resolution of the members of the 
CIO as specified in Clause 18 of the Constitution. 
 
6.2       The minimum period of notice required to hold a General Meeting is 14 
days and minutes must be kept. 
 
6.3       Each Trustee has one vote. Voting members who are unable to attend a 
general meeting may be represented by a nominated proxy to exercise all or any 
of that memberôs rights to attend, speak and vote at a general meeting of the 
ASA CIO. Those absent and not represented when a vote is taken are deemed to 
have abstained.  
 
6.5       If the Trustees consider it necessary to change the Constitution, Rules 
and Bye-laws or wind up the charity, they must call a General Meeting.  
 
6.6       Winding up ï any money or property remaining after payment of debts 
must be given to a charity with similar purposes to this one. 
 
6.7       Changes to the Constitution ï can be proposed at  General Meetings. No 
change can be made without the agreement of the Charity Commission.  
 
 

7.        Trustee Meetings 
 

7.1       Trustees must hold at least 3 meetings per year. Trustees may act by 
majority decision. At least 3 trustees must be present at the meeting to be able to 
take decisions. An attendance register and minutes shall be kept for every 
meeting.  
 
7.2       A meeting may be held by suitable electronic means agreed by the 
charity trustees in which each participant may communicate with all the other 
participants. 
 
7.3  If trustees have a conflict of interest they must declare it and leave the 
meeting while this matter is being discussed or decided. 
 
7.4 The trustees may make reasonable additional rules to help run the 
charity. These rules must not conflict with the Constitution or the law. 
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8. Annual Meeting ï AM 
 

 8.1    In addition to the formal Trustee meetings required by the Constitution 
and Charity law, the Executive Committee will hold an open annual meeting to 
which all non-voting members will be invited. The annual Report and Accounts 
will be presented, together with the 3 Year Financial Plan. Rear Commodores will 
review their previous seasonôs activities and future plans. The meeting will give 
all ASA members an opportunity to engage with the Executive Committee.  
 

9. Subscriptions 
 

9.1 Full Associate and Associate members are to pay an annual subscription 
to the Secretary ASA.  Affiliated membersô subscriptions are paid by a memberôs 
Affiliated Club, depending on type of membership (see para 5.1). 
 
9.2 Subscriptions for Full Associate, Associate and Family members will be 
determined by the Council on the recommendation of the Executive Committee 
and will be paid to the Secretary ASA.   
 
9.3 Annual subscriptions for Affiliated and Local Clubs will be set by the 
Executive Committee.  Such subscriptions include the annual subscription to the 
ASA of all eligible members of the Affiliated or Local Club.  When setting 
subscriptions, the Council may take into account their MPT/membership, current 
level of sailing activity and their likely use of sailing facilities.  
 

            9.4      Subscriptions are to be paid annually. 
 
10.         Formation of New Sailing Clubs 
 

10.1 Permission to establish a new ASA Local Club should first be addressed 
to the appropriate Division/District.  Recommendations by the Division/District 
HQ are to be forwarded with a full statement of the case to the Executive 
Committee ASA for Approval.  Applications from Corps or Regiments should be 
addressed direct to the Executive Committee.  No Club shall be accepted in the 
ASA unless it is open to all ranks.  

 
 
11.       Funding and Ownership of Craft, including Offshore Yachts, Dinghies and 
Windsurfers 
 

11.1      The purpose of this section is to give guidance on the arrangements for 
the fair distribution and subsequent use of non-public funds that becomes 
available for the purchase of craft for Army Sailing. 

 
11.2 The ASA is appointed by the Army Board to advise the Chain of 
Command on the fair and proper distribution of funds that are made available for 
the purchase of craft.  The Executive Committee of the ASA shall decide the 
policy for the correct distribution of funds between and within the difference 
disciplines.  A rolling programme of future capital expenditure will be maintained 
by the Rear Commodores; the programme will be co-ordinated between 
disciplines by the Treasurer on behalf of the Executive Committee.  The following 
factors will be taken into account when recommending the allocation of funds 
between clubs and disciplines.   



 

29 

 

 

 
11.2.1  The activity level of clubs and disciplines and likely usage of craft. 

 
11.2.2   The total current assets held by clubs and disciplines, which have 
derived from non-public sources. 

 
11.2.3    Previous grants. 

 
11.2.4  Standard of husbandry of current craft. 

 
 11.3 Craft acquired through charities of Army Central Funds are to be used 
 strictly in accordance with the terms of the original bequest; this may stipulate  

Who may sail on the craft and how the craft may be disposed of when no longer 
required.  
 
11.4 Publicly funded craft managed by the ASA are intended for the use of 
Regular, on duty Reserve Army and Full Time Reserve Service (FTRS) 
personnel; those using these craft are also to be members of the ASA.  Civilians 
may not sail in these craft except in those exceptional cases approved by MOD 
G3 TRG (PAT) HQ LAND. 
 
11.5 Craft acquired partly from Army Central Funds or Nuffield Trust Funds 
and partly from Affiliated Club, Local Club or Unit private funds, remain the joint 
ownership of such clubs and the welfare fund concerned.  They may not be 
disposed of or transferred without prior notification to the ASA and the agreement 
of the Trustees of the funds concerned.  All transactions are to conform with the 
rules of all the Funds concerned.  Where disposal is jointly agreed and funds can 
be retained by the Club concerned for replacement purchases, the ASA will take 
into account the public and charitable money that has accrued when deciding 
future priorities within the ASA Four Year Plan.   
 

  
12. Budget 
 

12.1    The financial year of the Association shall be from 1 November to 31 
October. 
 
12.2 A three-year forecast of proposed income and expenditure for the ASA 
Main Fund is to be maintained and presented annually by the Executive 
Committee at the Annual meeting of ASA associate members  The level of 
reserves is in general to increase in line with the RPI.  Any funds allocated to 
Rear Commodores that are not utilised, or intended to be utilised, are to be 
returned to the ASA Main Fund.  
 
12.3 Affiliated Clubs are empowered to make sailing charges to meet all 
running expenses and maintenance of craft allotted to them and to fix the amount 
of Club membership subscription.  
 
12.4 It is the responsibility of those clubs, which have been allocated a craft,  
to arrange for sufficient money to be available to ensure that the craft is 
maintained in a serviceable condition. 
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13. Insurance 
 

13.1 With the exception of those craft maintained by the AOSC and AISTC(S), 
insurance of craft shall be the responsibility of individual clubs having the 
beneficial use of the craft 
 
13.2 Appropriate fidelity, stock and cash insurance is to be maintained by the 
Treasurer. 

 
14. Accounts 
 

14.1 The ASA and club accounts shall be maintained in accordance with 
Charity Commission Regulations and as detailed in the ASA Financial 
Instruction. They are to be subject to independent examination or audit annually 
as directed by the Executive Committee. The most recent annual accounts will 
be available on the ASA website and can be seen by anybody on request. 
 
14.2     Money and property must only be used for the charityôs purposes.  
 
14.3     Trustees cannot receive any money or property from the charity, except 
to refund reasonable out of pocket expenses.  
 
14.4 The ASA Admiral, Who was then Lt Gen Gregory, directed the ASA hold 
a contingency fund of 100K as a buffer against our risk register. This contingency 
fund of 100k reserve was confirmed by the ASA Commodore and Trustees at the 
Autumn 2016 meeting.  

 
15. Relationship with other Sailing Organisations 
 

15.1 The ASA represents all aspects of Army Sailing at the national level and 
the ASA is affiliated as an ASA region of the RYA for this purpose.  The ASA 
makes an annual contribution to the RYA on behalf of Army Sailing.  By this 
means, all Army Sailing Clubs are also recognised by the RYA and they can be 
registered to conduct training and testing, but without the obligation themselves 
to pay an annual fee to the RYA as the national governing body or sport.  
 
15.2    The ASA is represented on the Executive Committee of the Association of  
Service Yacht Clubs and Affiliated Clubs are also members thereby. 
 
15.3 All yachts or sailing races organised by the ASA clubs will be subject to 
the Racing Rules of Sailing, Ocean Racing Council Special Regulations, RORC 
General Conditions, and RYA prescriptions.  

 
16. Safety 
 

16.1 The ASA is responsible for ensuring that AGAIôs reflect the requirements 
for best practice on all issues.  It is also responsible for ensuring where relevant, 
that Affiliated and Local Clubs comply with RYA Regulations and that they pass 
the annual RYA Inspections. 
 
16.2 Clubs shall ensure that sailing activities conform with requirements of 
AGAI, Volume 1 Issue No 6, Chapter 18 ï óSafety Precautions in Training: 
Hazards of Waterô 
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17. ASA Blue Ensigns, Burgees and Racing Flags 
 

17.1 Ensign    The ASA is recognised by MOD (Navy) and the RYA as a 
óprivileged clubô and has its own Defaced Blue Ensign.  Yachts belonging to the 
ASA Affiliated Clubs, and Regular, Honorary and Associate members who are 
serving Reserves or retired servicemen who own British Registered yachts, may 
apply to the Executive Committee, through the Secretary, for the privilege of the 
Admiralty Warrant and the right to wear the ASA Blue Ensign.  
 
17.2 Burgee   Red with white crossed swords, points upwards. 
 
17.3 Racing Flags   When required, the flag for yachts representing the 
Association, or one of its clubs, when racing shall be red rectangular flat with 
white cross swords, points upwards. 
 
17.4 ASA Insignia is available through the Secretary. 

 
18. Colours 
 

18.1     Army Sailing Colours are awarded to those who have represented the  
ASA dinghy, offshore, windsurfing and kitesurfing racing teams.  
 
18.2 Only those who have been selected and represented the Combined 
Services or the Army in offshore, dinghy, windsurfing or kitesurfing racing teams 
will be considered by the Flag Officers for the award of Army Sailing Colours.  
One representation does not necessarily qualify a member for the award of 
colours. 

 
19. Qualifications 
 

19.1 The requirements for qualifications for ASA and RYA certificates are 
revised from time to time.   Fees and arrangements for qualification certificates 
will be decided by the ASA Executive Committee.   
 
19.2 The Secretary ASA is the ASA Principal.  Each certified ASA teaching 
establishment is to nominate one suitably qualified Principal to be responsible for 
sailing qualifications.  The Principal is to be the sole authority, within that 
establishment, for the issue of individual certificates of competence relating to the 
sailing discipline concerned.  Certificates and RYA Publications are to be 
purchased by Clubs from the ASA Office, which acts as the RYA Region. 
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   Annex A to the Rules & Bye-Laws on the Army Sailing Association 
 

 
OFFICERS AND COMMITTEES OF THE ARMY SAILING ASSOCIATION 
 
THE EXECUTIVE COMMITTEE OF THE ARMY SAILING ASSOCIATION 

 
Voting members: 

 
The Commodore 
Vice Commodore  
Honorary Treasurer 
Secretary 
Soldier representative 
External Trustee 
Other Trustees by invitation of the Executive Committee 
 

 
FLAG OFFICERS COMMITTEE OF THE ARMY SAILING ASSOCIATION  

 
Commodore 
Vice Commodore Offshore 
Vice Commodore Inshore 
Rear Commodore Offshore 
Rear Commodore Offshore Racing 
Rear Commodore Dinghies 
Rear Commodore Windsurfing 
Rear Commodore Germany 
Rear Commodore Kite Surfing 
OIC AISTC(S) 
Honorary Treasurer 
Secretary 
Publicity and Communications member 
 

COUNCIL OF THE ARMY SAILING ASSOCIATION  
 
The Admiral  
Remainder of ASA Executive Committee 
Commodores of the Affiliated Clubs 
Chairmen of Divisions and Overseas Theatres (excluding Germany) 
Director ASCB (ex officio) 
Chief Instructor JSASTC (ex officio) 
Representative Army HQ 
Nominated Individual members 
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   Annex C to the Rules & Bye-Laws on the Army Sailing Association 
 

 
LOCAL CLUBS OF THE ARMY SAILING ASSOCIATION 

 
 
 
114. REME STC (Burghfield) (In Suspension) to move to Cotswold Waterpark in 2017 
 
116. Catterick Garrison Sailing Club 
 
120. Hawley Lake STC 
 
121. Gwennili Trust Sailing Association 
 
123. Indefatigable STC  
 
125. PPSA ï 14 Sig Regt 
 
131. AISTC (S), ASA TISC 
 
132. Southampton University OTC Sailing Club 
 
133. Upnor Hard RE 
 
134. 14 Sig Regt Sailing Club ï Named ñAdventure Training Centre (Castle Martin)ò 
 
184. Wattisham Sailing Club  
 
186. ASA N.Ireland (Carrickfergus) 
 
203.  
 
223. British Mohnesee STC 
 
322. ESSC (Episkopi) 
 
323. Dhekelia Sailing Club   
 
325. Dhekelia Watersports Club 
 
351. Gull Island Pond Watersports Centre (In suspension ï No Senior Instructor) 
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Annex D to the Rules & Bye-Laws on the Army Sailing Association 
 

ASA MEMBERSHIP CATEGORIES 
 

Ser Category Sub-
Category 

Entitled Personnel Annual 
Subscription 

Entitlement 
to ASA 

Journal, 
Circulars & 
Membership 

Card 

Entitlement 
to Defaced 

ASA 
Ensign 

Remarks 

(a) (b) (c) (d) (e) (f) (g) (h) 
1 
 
a 
 
 
b 

 
 
FULL 
ASSOCIATE 
 
 
 

 
 
INDIVIDUAL 
 
 
LIFE 

 
 
Regular, Reserve (Including 
Reserves) and retired members of 
the Army  
 
Regular, Reserve (Including 
Reserves) and retired members of 
the Army 
 

 
 
Yes 
 
 
No ï Life 
Membership 
Subscription 

 
 
Yes 
 
 
No 

 
 
Yes 
 
 
Yes 

 
 
 
 
 
No new Life 
Members 
accepted 

2 ASSOCIATE INDIVIDUAL Serving members of other 
Services 
 
MOD Civilian members 
 
Civilian members of ASA Local 
and Affiliated Clubs 
 
Spouses and dependent children 
of Full and Association members 

Yes 
 
 
Yes 
 
Yes 
 
 
Yes 

Yes 
 
 
Yes 
 
Yes 
 
 
Yes 
 

No 
 
 
No 
 
No 
 
 
No 

 

3 FAMILY  Spouses and dependent children 
of Full and Associate members 

No No No Not a stand-alone 
category ï One off 
payment 
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4 JUNIOR  Junior Soldiers, Welbeck Students 
and Army Cadets 

No No No Expires on leaving 
Junior Unit 

5 HONORARY  Awarded by Flag Officers in 
recognition of special services to 
the ASA 

No Yes No  

6 AFFILIATED 
CLUBS 

 Regular Army members of 
Affiliated Clubs  

Affiliation 
Fees paid 
centrally to 
Affiliated Club 

Through Club No   
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ANNEX A TO  
ASA MANAGEMENT PLAN                                                                                                         
DATED 1 NOV 16 

 
ARMY SAILING ASSOCIATION (ASA) OFFSHORE MANAGEMENT PLAN 2017  
 

 
MISSION 
 
1. The offshore discipline is to promote, develop, facilitate and encourage offshore sailing for 

all Army personnel, whether it is an individual, unit, corps, service or national level sailor.  
 
TASKS 
 
2. Maintain the Army Offshore Sailing Centre (AOSC) as the Armyôs premier offshore sailing 

facility for ASA, Regimental and Corps and ASA membersô yachts (RC(O) and CI/M): 
 
a. The AOSC is run in accordance with HASAW legalisation and MoD/FB standing orders 

and procedures.  
 
b. Exercise coordination over all R&CYC bosuns. The óBosunôs Charterô lays out 

responsibilities and, broadly, these have been complied with by all R&C YCôs .  The AOSC 
CI will reinforce the importance of these responsibilities and keeps a weather eye on the 
Bosuns. Dialogue continues between the RC(O) and the Regimental and Corps Rear 
Commodores to deal with any issues. 

 
c. To ensure all stores and accounts are run in accordance with SFRs and general MoD 

accounting regulations.  
 
d. To maintain an improvements register/plan for Bldg 100 and the AOSC pontoons.  
 
e. To maintain liaison with RNSA(P) and also DE on the long-term proposals for Fort-

Blockhouse and Dolphin Pool. RC(O) Comment: Achieved. The relationship with 
RNSA(P) and the Head of Establishment remains good.  

 
3. Run offshore training activities to enhance the level of expertise and competence of 

offshore sailing in the Army for both offshore racing and adventurous training (RC(O) and 
CI/M, within input from RC(OR)): 

 
a. Army Offshore Regatta (AOR) (Ex Solent Venture) ï planned for 8-12 May 17, DIN issued 

early 2017.  
 
b. To plan a biennial offshore sailing symposium, 2018 will be the next one.  
 
c. To plan an annual Programme of cruisers events, .  
 
d. Other offshore sail training exercises as requested/required.  
 
4. To promote best practice throughout offshore sailing in the Army, using the RYA, RORC, 

ISAF and MCA as the National Governing Bodies (NGB), as well as additional water 
based implications imposed in some areas by service regulations (RC(O) and CI/M): 

 



 

2 

 

a. Ensuring that all R&CYC yachts held within the AOSC conform to the MCA coding 
scheme, through the maintenance of annual records by the Sec ASA / Principal of the 
RYA RTC.  

 
b. Promote safe use of ASA and R&CYC yachts held in the AOSC by adherence to NGB 

regulations and guidelines as well as AGAI 18.  
 
c. On request provide advice on the safe conduct of offshore sailing to other Army 

establishments.  
 
d. Convene non-statutory Service inquiries in the event of the grounding, collision or sinking 

or serious injury on board of an ASA or R&CYC yacht.  
 
5. Support to the Offshore racing team and the Army yacht1 (CI/M): 
 
a. Assist RC(OR) in the routine management of the British Soldier stores account.  
 
b. Provision of a berth in the AOSC. 
 
c. Assist RC(OR) in the routine oversight of the maintenance and upkeep of British Soldier. 
 
d.  On behalf of RC(OR), provide routine oversight of the British Soldier bosun. 
 
6. Support the ASAôs communications plan (RC(O) RC(OR) and CI/M).     Provide photos 

and updates for the ASA website, journal and other mediums as requested.  
 
7. Support to Individuals and teams who sail at representative level and above (RC(OR)). 
 
8. Support to all associated clubs, specifically in welfare bids, RYA Affiliation, RYA 

Certificates, MCA inspections and information (RC(O) and CI/M): 
 
a. Run RYA practical courses as required and agreed by the offshore committee including 

Cruising Instructor assessment. 
 
b. Maintain Hull Replacement programme. 

Provide advice/support on MCA coding and other NGB regulations affecting yacht safety. 
 

Both GREBE and VICTOR (7.8m Rib run by Phil Brown) have both been successfully 
coded and Grebe is available for charter. 
 
A full calendar of event and courses are planned to run throughout the year with a number 
of additional courses taking place as required. There will be additional Sea- Survival 
courses as 2017 is a Fastnet year The courses will range from Competent Crew to 
Yachtmaster Offshore including a wide selection of shore-based courses in support.   
 
2017 will see the rebirth of Cruising Instructor training.  This, hopefully, will produce some 
good quality instructors who will, in turn, provide a great platform for up and coming novice 
sailors.  The future is looking very promising. 
 

   

                                                           

1 These arrangements will be in place until a racing Supervisor is appointed to fulfil his proper duties in the 

management and maintenance of an Army Racing Yacht. 
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9. Support the ASYC (RC(O) ï lead -  RC(OR) and CI/M):  
 
a. Enter a team in the SOR planned for 19-23 Jun and make every effort to win the event. 
 
b. Provide committee member to SOR Committee. 
 
c. Act as óLead Rear Commodore (Offshore)ô every third year to coordinate offshore sailing 

on behalf of ASYC, including running the SOR when it is the ASA lead year ï next due 2018. 
 
 
Appendices: 
 

1. Expenditure Forecast Offshore and AOSC 
2. Offshore Racing Annual Report 
3. British Soldier Financial Plan 
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   EXPENDITURE FORECAST OFFSHORE AND AOSC 
 

Offshore and AOSC 2017/18 2019/20 2021/22 2022/23 2023/24 Comment 
              
Income             
AOSC course  fees 4,800  4,900  4,900  4,900  4,900    
Discipline grant 9,000  9,000  9,000  9,000  9,000    

Regatta income 1,187  1,200  1,200  1,200  1,200    
Berthing Fees 1,206  1,250  1,245  1,245  1,245    
RYA pubs             
Total Income 16,193  16,350  16,345  16,345  16,345    
              
Expenditure             

Class/Association/club fees 140            
ASA Regatta 3,050  3,500  3,050  3,050  3,050    
Eqpt maint/repairs 325  350  2,350  2,350  2,350  £2,000 for electricity service in 2017  

Eqpt purchase (non-capital)             
Safety eqpt             

SOR expenditure 400  400  400  400  400  £400 to incl BRITISH SOLDIER + 3 Vics, 
Includes additional grant to SOR in 2012 

AOSC office running costs 1,000  1,000  1,000  1,000  1,000    
Pacific Longbow 6,000  6,000         Should we build in money for the 2018 

Pacific Longbow? 
Symposium 0  400  500  500  500  Symposium to be linked to AGM 

Hospitality 450  350  350  350  350  Team Army Corporate hospitality at AOR 
& SOR, every 3rd year(2018, 2021, 2024 
etc) to be a larger amount to reflect Army 
leadership of SOR 

Diesel fuel 50  50  50  50  50    

AOSC course expenses 2,684  2,684  2,684  2,684  2,684  Includes Dependents course as a self-
funding exercise - These make a profit 
but we should budget for their cost and 
then generate an excess of income over 
expenditure.  That way if we have a 
drama and need to charter in a boat to 
deliver a course we can.  

Meetings 50  50  70  70  70  Paid for by public purse for CI - 
requirement to fund travel for others? 

Berthing costs             
Presentations     50  50  50    
Training/coaching costs 500  500  500  500  500  Primarily for CI professional development 

/ maint of currency or to assist same for 
AOSC staff 

Cruising events 500  500  500  500  500  This is a float / risk factor - events are 
aimed at being self-financing 

Publicity 100  100  100  100  100    
Corporate Branding  1,000  1,000  1,000  1,000  1,000  Primarily Crew shirts for AOSC staff and 

Army team entry to SOR and 6 ASA 
House Flags for Berthing markers 

Total Expenditure 16,249  16,884  12,604  12,604  12,604    
              
Excess of Income  -56  -534  3,742  3,742  3,742    
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From Lieutenant Colonel T A S Hill MBE SCOTS  
Rear Commodore (Offshore Racing)       
 

 
Army HQ 
IDL 14, Blenheim/1/3 
Marlborough Lines 
Monxton Road 
Andover 
Hants   SP11 8HT 
 
Tel: 01264 886645  
Mil: 94393 6645 

 Email: racing@sailarmy.co.uk  
FMP/BS/001 
 
See Distribution   10 November 2016 
        
ARMY SAILING ASSOCIATION ï OFFSHORE RACING ANNUAL REPORT 2016 
 
Introduction 

1. Itôs been another good year for British Soldier (BS) which has seen her once again scoop the 
Haylock Cup for the best Servicesô yacht in the Royal Ocean Racing Clubôs (RORC) offshore series, 
which has included the usual weekend offshore races, as well as the tough Round Ireland Race.  With 
our commitment to Toe in the Water ending after 8 years, in an exciting development, OCdt George 
Jorgensen skippered an Under 25 team entry in this yearôs Cowes Week, finishing an extremely 
impressive 2nd out of 36 entrants.  Throughout the course of the year, many members of the ASA 
offshore sailing fraternity have had an opportunity to undertake a leg of Ex TRANSGLOBE 15/16; a 
Joint Servicesô round the world expedition undertaken by two Challenge 72s.  One of the exercise 
highlights belongs to the Army Offshore racing team, with Capt Phil Caswell skippering DISCOVERER 
in the internationally renowned Sydney to Hobart race.  Although they beat the RN/RAF yacht over the 
line, sadly they lost out on corrected time. 

2.  With over 3000 miles sailed this year by over 80 different crewmen and women, which has 
included unit level expeditions as part of the yachtôs delivery programme, BS is widely known and 
sailed by novices and seasoned sailors throughout the inshore and offshore sailing fraternity.  
Following direction from the ASA Trustees, BS is now on the market and weôre currently looking at a 
number of replacement options for the start of the 2017 season.  After 8 years as RC(O), my 
replacement, Lt Col Andrew Britton and the Offshore Race Committee has constructed an exciting 
inshore and offshore programme for the new yacht, more of which is outlined below.  And on that of 
note of leaving, we all owe Phil Caswell an immense debt of gratitude for the outstanding way he has 
skilfully managed the role of Army Offshore Team Capt.  Phil departs shortly on an operational tour 
and will be replaced by Maj David Murphy.  I wish our successors the very best of luck ï they have 
much to look forward to in their respective roles. 

 
Objectives 
 
3. Offshore racing objectives and requirements.  The ASAôs Offshore Racing Objectives 
and Trusteesô governing principles for the replacement yachts are outlined in the table below: 
 

 

mailto:racing@sailarmy.co.uk
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ASA Offshore Racing Objectives ASA Racing Yacht Requirement 

1 

Develop leadership and teamwork skills 
through the demanding and arduous 
environment of offshore racing, in order to 
support operational effectiveness. 

Winnable  
Competitive rating in IRC 2, across 
a range of race conditions with a 
proven performance history. 

2 

Provide the opportunity for Army personnel, 
of all ranks and cap badges, to compete at 
the highest national and international 
amateur sailing levels. 

Accessible 

High likelihood of exploiting rating 
potential with mixed race squad of 
experienced racers and developing 
crew. 

3 
To provide continued support to injured 
Servicemen and women sailing through the 
Gwennili Trust. 

Maintainable 
 Robust construction which is 
relatively simple to repair, and with 
replacement parts readily available. 

4 
Support the Armyôs policy of engagement 
with the wider community as part of the Army 
PR and recruiting strategy. 

Promotable 
An asset to support wider 
community engagement, PR 
opportunities and recruitment.  

 
Offshore Racing Committee 
 
4. Rear Commodore (Offshore Racing).   RC(OR) is responsible to the Vice Commodore for 
coordinating all aspects of Army offshore racing and oversight of all activities of the ASA Offshore 
Racing Committee.  He retains overall control of the BS budget, is responsible for determining the 
race programme and identifying skippers for various activities/campaigns.  The ASA Offshore 
Racing Committee structure is as follows: 
 
 

 
  

Sailing Programme 
 
5. Race Season 2016.   In 2016 British Soldier embarked on a busy offshore programme which 
took her the length and breadth of the country.  Notable results include: 
 

a. RORC Season: 5th Overall out of 338 yachts. 
    4th in IRC Class 2 out of 73 yachts. 
    Winner Haylock Cup (Inter Services). 
 
b. Round Ireland: 2nd in IRC Class 2. 
 
c. Cowes Week: 2nd out of 36 yachts in the Under 25 Trophy.     
 

Rear Commodore (Offshore 
Racing)

Lt Col Tim Hill

(Lt Col Andrew Britton (Des))

Boat Captain

Maj Will Naylor

Plans Officer

Maj Rachel Beszant

Team Captain

Capt Phil Caswell

(Maj David Murphy (Des))
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6. Race Programme 2017.   Attached at Annex A is the 2017 Race Programme. 
 
7. Services Offshore Regatta (SOR).   Regrettably the Armyôs offshore racing team did not do 
well in SOR 2016, finishing in last place behind the RN and RAF.  For next year we will have to 
relearn the lessons from our success in 2015 and I know that my successor intends to make the 
SOR a top priority.  Whilst itôs early days in the planning, it is hoped to charter either the Royal 
Armoured Corps or Royal Engineer Yacht Clubôs J109 so that the 3 Service teams race can 
compete in identical J109s. 
 

Crew Selection Strategy 
 
8. Warsash Spring Series.   Early in the season it is intended to run two Offshore Racing 
Symposiums (11 and 25 Mar 17) and use the Warsash Spring Series as training and selection for 
those who wish to be considered for the RORC Offshore Series.   
 
9. RORC.   For the RORC season, a core team will be identified for the Fastnet Race and crew 
for each qualifying race will be made up from that core team, with augmentees drawn from the 
wider crew pool.  General principles for selection for the core team/individual races are as follows: 

 
a. Performance on central training weekends.  
 
b. Commitment to and performance in the RORC season. 
 
c. Fair gender representation of officers/other ranks and Regular/Reservists.  

 
Finance 
 
10. Financial Summary for 2016.   Attached at Annex A is the BS Summary of Income and 
Expenditure for 2016.  For the year we were directed to save £7900 (the ASA Discipline Grant) for 
the hull replacement fund.  So, with a total income of £34,421, the total expenditure for 2016 was 
£21,812 which represents a £12,609 underspend. 
 
11. Financial Forecast for 2017.   Attached at Annex B is the British Soldier Forecast of Income 
(£32,900) and Expenditure (£31,900) for 2016, with the potential to put aside £1000 towards the 
hull replacement fund.   

 
Hull Replacement  
 
12. BS, a 37 foot J111 was purchased new in 2013 for an all up price of £244,000, which 
included VAT and sails at £50,000.  Having been raced hard over four seasons with the RORC 
Offshore Series her primary focus, she has competed in numerous offshore races, including Round 
Britain and Ireland, Round Ireland and 2 Fastnet races.  She has competed in a number of inshore 
regattas, including Cowes Week2, the Scottish Series and Dartmouth Regatta.  She has also 
competed in a number of adventure races, notably the Scottish Islands Peaks Race and the 3 
Peaks Yacht Race. 
 
13. The J111 has proved remarkably robust and resilient; in part due to her excellent design and 
build quality, but also down to the sterling work undertaken by the Boat Captain, Major Will Naylor 
and his band of determined volunteers.  They have religiously maintained the boat to a high 
standard without the assistance of a permanent Boatswain, although the RACYC has kindly made 
available their Boatswain, Cpl Matt Cattell to act as a locally based point of contact.  BS has been 
ódry sailed3ô for the duration of her life which negates the requirement for expensive and heavy anti-
fouling.  Further, the Offshore Race team has the use of an excellent lay apart store in the Army 

                                                           
2 In the years 2013 ï 2015 British Soldier was provided gratis for Toe in the Water.  Her predecessor (Archambault A40RC) was their 
flagship from 2008 - 2012. 

3 In between races she lives out of the water in her cradle on the hard at Hornet Servicesô Sailing Club. 
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Offshore Sailing Centre.  It is envisaged that a similar arrangement for the new yacht will be 
enabled. 
 
14. Marketing.   BS has gone on sale and is currently being marketed by Ancasta at a value of 
£139,000.  However, in the current market she is likely to fetch a price of approximately 10 - 20% 
below the value of the asking price, in this instance £125,100, from which the seller will deduct 8% 
commission (i.e. £10,008).  Based on these calculations, the sale of BS could net the ASA 
c£115,000. 
 
15. Replacement Yacht.   Following wide consultation amongst the offshore fraternity, including 
the R&CYCs, with direction provided by the ASA Commodore and Trustees, my successor has the 
lead in purchasing a replacement yacht.  A number of options, both new and secondhand are 
being considered, but in essence we are looking at remaining in IRC Class 2 with a yacht in the 39 
ï 42 foot yacht bracket.  It is intended to source a replacement for the start of the new 2017 
season, but maintain the option to continue sailing the J111 if necessary, although this would 
necessitate the purchase of new sails in order to remain competitive.   
 
Fujitsu 
 

16. Fujitsu Sponsorship.   For the 8th successive year, Fujitsu has continued to act 
as British Soldierôs title sponsor and this is the 3rd year out of a 3-year £75K 
sponsorship deal.  Upon the conclusion of this year they will have invested a total 
of £200,000 in sponsorship and it is believed that they intend to continue their 
sponsorship which is extremely welcome.  Their sponsorship is essential, enabling 
us to continue to race and sail the yacht at the highest level at no cost to individuals 
or units.  Sponsorship money has been spent on racing sails, running rigging, race 
entry fees and a multitude of other costs required to sustain a yacht and her 8 man 
crew in all corners of the country.  In return, we provide them two annual regattas 
(three in 2016), a senior officer speaker for their Senior Leaderôs Day (in 2016 this 
was our new Commodore, Maj Gen Swift) and an invitation to the Admiralôs Dinner 
in January. 

 
Summary 
 
17. It has been another highly successful year for Army offshore racing which has seen BS and 
her crew race and cruise throughout the far reaches of the British Isles.  Our commitment to a full 
and varied programme of inshore and offshore races has kept the Army flag flying.  With an 
exciting programme planned and the prospect of a replacement yacht, the Offshore Racing team 
has much to look forward to in 2017.   Finally, as ever we owe a huge debt of gratitude to our 
benefactors, in particular Fujitsu without whom we would not be able to compete at the level that 
we currently enjoy. 
 
 
{Original Signed} 
 
T A S HILL 
Lieutenant Colonel 
Rear Commodore (Offshore Racing) 
 
Annex: 
 
A. British Soldier 2017 Race Programme. 
B. British Soldier Income and Expenditure for 2016. 
C. British Soldier Financial Forecast for 2017. 
 
Copy to:  
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ASA Flag Officers 
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ASA Secretary  
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Annex A to 
ASA/BS/001 
Dated 10 Nov 16 
 

BRITISH SOLDIER RACE PROGRAMME 2017 
 

Ser 
(a) 

Race/Activity 
(b) 

Dates 
(c) 

Type 
(d) 

Remarks 
(e) 

1 Offshore Race Symposium 11 Mar Training AOSC Gosport 

2 Warsash Spring Series 12 Mar Inshore  

3 Warsash Spring Series 19 Mar Inshore  

4 Offshore Race Symposium 25 Mar Training AOSC Gosport 

5 Warsash Spring Series 26 Mar Inshore  

6 JOG Nab Tower 1 Apr Inshore See Note 1.  Race 1. 

7 Warsash Spring Series 2 Apr Inshore  

8 Warsash Spring Series 9 Apr Inshore  

9 JOG Cowes ï Cherbourg and back 14 ï 16 Apr Offshore See Note 2.  Race 1 & 
2 

10 Warsash Spring Series 23 Apr Inshore  

11 JOG St Vaast  29 ï 30 Apr Offshore See Note 2.  Race 3. 

12 ASA Army Offshore Regatta (AOR) 8 ï 12 May Offshore  

13 RORC De Guingand Bowl (Channel 
marks) 

13 ï 14 May Offshore See Note 3.  Race 1. 

14 RORC Myth of Malham (Eddystone) 27 ï 29 May Offshore See Note 3.  Race 2. 

15 RORC Morgan Cup (St Peters Port) 9 ï 11 Jun  Offshore See Note 3.  Race 3. 

16 JOG Cowes - Alderney 16 ï 18 Jun Offshore See Note 2.  Race 4. 

17 Servicesô Offshore Regatta 19 ï 23 Jun Offshore Not BS.  Charter J109. 

18 RORC/JOG St Malo Race (combined) 7 ï 10 Jul Offshore See Note 2.  Race 5. 
See Note 3.  Race 4. 

19 RORC Channel Race (Channel marks) 22 ï 23 Jul Offshore See Note 3.  Race 5. 

20 Cowes Week 29 Jul ï 5 Aug Inshore  

21 RORC Fastnet Race 6 ï 11 Aug Offshore See Note 3.  Race 6. 

22 Dartmouth Regatta 24 ï 26 Aug Inshore  

23 RORC Cherbourg Race 1 ï 3 Sep  Offshore See Note 3.  Race 7. 

24 JOG Poole and back 9 ï 10 Sep Inshore See Note 1.  Race 2 & 
3 

25 JOG Lymington and back 23 ï 24 Sep Inshore See Note 1.  Race 4 & 
5 

26 ROLEX Middle Sea Race 21 ï 27 Oct  Offshore See Note 3.  Race 8. 

27 Hamble Winter Series TBA Inshore  

 
Notes: 
 
1. Junior Offshore Group (JOG) Inshore Series based on 5 races to count. 
2. JOG Offshore Series based on 5 races to count. 
3. Royal Ocean Racing Club (RORC) based on 5 races to count in IRC Class 2. 
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   Annex B to 

   ASA/BS/001 

   Dated 10 Nov 16 

    

BRITISH SOLDIER - SUMMARY OF EXPENDITURE AND INCOME  2015/2016 

    
 INCOME   

    
Ser Income Amount Remarks  

1 Fujitsu annual grant £25,000 Team Army 

2 ASCB £7,900   

3 Regatta Income £1,226   

4 Charter Fees £250   

5 Personal contribution £45   

  TOTAL INCOME £34,421   

 EXPENDITURE   

    
Ser Item Cost Remarks 

  Boat Maintenance and Repair     

5 Hospitality £421.21   

6 Class association and club fees £528.61   

7 Regatta costs £1,493.37   

8 Race entry fees £1,578.50   

9 SOR expenditure £130.00   

10 Offshore Symposium £1,314.79   

11 Yacht survey £20.92   

12 Fuel £214.49   

13 Maintain Hull £1,594.15   

14 Maintain running rigging £894.04   

15 Maintain sails £4,331.28 Included purchase of new A0/3 hybrid 

16 Maintain engine £239.36   

17 Maintain standing rigging £598.41   

18 Maintain safety equipment £360.49   

19 Equipment repair/maintenance £700.00   

20 Eqpt purchases (non-capital) £4,976.52   

21 Crew Clothing £335.00   

22 Marina berthing costs £437.25   

23 Insurance £1,615.13   

24 Postage £28.51   

  TOTAL EXPENDITURE £21,812.03   

    

    

 Balance (Income - Expenditure) £12,609  
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   Annex C to 

   ASA/BS/001 

   Dated 10 Nov 16 

    

BRITISH SOLDIER - FORECAST OF EXPENDITURE AND INCOME ï 2016/2017 

    
 INCOME   

    
Ser Income Amount Remarks  

1 Fujitsu annual grant £25,000 Team Army 

2 ASCB £7,900   

  TOTAL INCOME £32,900   

    

 EXPENDITURE   

    
Ser Item Cost Remarks 

  Boat Maintenance and Repair     

1 Maintain Hull £2,000   

2 Maintain running rigging £2,000 Grant to be requested 

3 Maintain sails £2,000   

4 Maintain engine £300   

5 Maintain standing rigging £2,000   

6 Maintain safety equipment £500   

  Miscellaneous     

7 Insurance 
£1,700 

Pantaenius.  Estimate on 2016 
premium. 

8 Berthing at JSASTC £2,250   

9 Fuel and Gas £400   

10 IRC Rating £200   

11 Misc Chandlery Stores £4,000   

12 J109 Charter Fees - Services' Offshore Regatta £1,500   

13 Race Mooring Fees £500   

14 Crew Training and Coaching £200   

  Crew Clothing     

15 Crew Clothing £7,500 Replacement oilskins required 

  RORC Series:     

16 RORC Annual Subscription £300   

17 RORC Series £2,000 RORC 30% Discount, but advertising 
cat 

18 Spring and Winter Series £300   

19 Other £500   

  Other:     

20 Travel and Subsistence £250   

  Corporate Entertainment     

21 Corporate Hospitality (Fujitsu) £1,500   

  TOTAL EXPENDITURE £31,900   

     

 Balance (Income - Expenditure) £1,000  
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ANNEX C TO 
         ASA MANAGEMENT PLAN 
         DATED 1 DEC 2016 
 
ASA (DINGHIES) MANAGEMENT PLAN 2017 
 
INTRODUCTION 
 
1. This management plan sets out the aims, intent, objectives and methodology of the ASA 
Dinghies for the 2017 Season.  It outlines the aspirations of the dinghy community, a living document 
to be reviewed and updated each year before the Spring ASA Flag Officersô meeting. 
 
AIM 
 

2. ASA Dinghies aim is to promote and encourage dinghy sailing in the Army, by introducing 
newcomers to the sport and retaining qualified sailors through focused and incremental training and 
the development of advanced sail training, including racing at all levels.  ASA Dinghies will provide 
opportunities for servicemen and women to participate in challenging and demanding sport, thereby 
contributing to the operational effectiveness of the Armed Forces. 
 
INTENT 
 
3. ASA Dinghies intent is outlined in the schematic below: 

 
 
OBJECTIVES 
 

A thriving 

Dinghy 

community

END STATE

Promote and 

encourage dinghy 

sailing in the Army:

1.   Introduce 

newcomers and retain 

qualified sailors 

though focused and 

incremental training 

and the development 

of advanced sail 

training incl racing at 

all levels.

2.   Provide 

opportunities for 

servicemen and 

women to participate 

in challenging and 

demanding sport, 

thereby contributing to 

the effectiveness of 

the Army.

AIM

Increase Participation at grass roots level ïgenerate mass

Generate competition (Corps and Army) ïdraw mass into rep sport

Retain sailorsïmaintain mass

1.   Change mindset ïsport (not adv trg), more competition in courses

2.   Influence units, sub units and individuals to take up the sport

3.   Create better access ïAISTC (S), AISTC (N) and Tiers 3 sites

1.   Create a clear óprogression pathwayô(build on skills)

Indiv development ïimproving sailing ability

Instr/Coach ïincrease pool

Competition ïnovice race series (Vibe)

2.   Progression from PICO to L2K - bridge gap (Vibe)

3.   Create better access 

Encourage family participation

Encourage unit participation ïtrain/race regatta

1.   Inspire and enthuse retained sailors

2.   Inclusive ïintegrate novice and seasoned competitors

3.   Corps Regattas into Dinghies AISTC(S)

4.   Core racing prog based on L2K ïfleet and team

Support other racers where possible

Competition ï

pull through

Future of AISTC(S):

1.   Correct infra

2.   Correct manning

3.   Dinghy/Kite/Windsurf

4.   Encourage participation

Thrive ïto grow strongly and vigorously; to do well, prosper.
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4. The ASA Dinghy Committee and staffs at the various ASA Dinghy Centres will continue to 
provide and develop attractive, accessible and high quality training and facilities: 
 

a. Running an agreed inclusive scheduled programme of RYA recognised courses, 

including the provision of training statistics to the ASA Autumn Flag Officersô meeting and the 

provision of all coordinating instructions and administration for the conduct of such courses. 

This includes the maintenance of a database of course trained personnel4 that will be made 

available to individual Corps/Capbadge RCs in order that individual personnel can be tracked 

for individual Corps racing and development. 

 
b. Providing and maintaining a fleet of training dinghies that conforms to the Rear 
Commodore (Dinghies) [RC (D)] hull plan (see Appendix II to Annex C).  The fleet will be used 
for instruction, leisure sailing and racing.  The fleet is to be sufficient in number to support the 
racing outlined later in this plan and be: 
 

(1) Safe to use. 
 
(2) Well managed and maintained. 
 
(3) Relevant and suitable for the type of activity. 
 
(4) Available for users. 
 
(5) Used effectively. 
 
(6)  Supports the Army Team and Fleet racing requirements. 

 
This also includes a number of well-maintained and safe powerboats to provide both safety and 
coaching platforms. 
 
c. The provision of an ASA óInspectorateô responsible for Inspecting and certifying ASA 
affiliated clubs in accordance with service regulations and RYA standards and appointing RTC 
Principals.  This will include overseeing the development of RYA Qualified Instructors in 
sufficient numbers across the Army that will allow more training to be undertaken. This will be 
achieved through: 
 

(1) Contributing to the annual Joint Services (RYA) Senior Instructors Course by 
providing lead coaches and training facilities and when appropriate the coordination and 
management of the course5. 
 
(2) Conducting a number of RYA Dinghy Instructors Courses. 
 
(3) Encouraging those with the sufficient skill sets to attend appropriate instructor 
courses. 
 
(4) Promotion of the facilities of AISTC (S) and (N) and affiliated clubs in order to 
increase participation in dinghy sailing, this will include the provision of other initiatives 
deemed appropriate. 
 
(5) Identification and encouragement of personnel with sufficient experience that will be 
able to undertake the RYA Coach/Assessor training course. 
 

Priorities for the inspectorate are as follows: 
 
(1) Ensuring a comprehensive and progressive training programme. 
 

                                                           

4 In accordance with Data Protection Legislation. 
5 To add variety and a different dimension, the course management and location may rotate between 
RNSA, ASA and RAFSA sites. 
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(2) Ensuring a full programme of events and competitions is supported and, where 
necessary and appropriate, the provision of coaching. 
 
(3) The conduct of a full inspection programme outside of priorities 1 and 2. 
 

d. Supporting racing at all levels, including Corps, Inter-Corps, Army and Inter-Service 
events, both for individual and team racing.  In addition, support will be provided for personnel 
who undertake racing at National and International level.  In order to meet the needs of all 3 
services and to align the service racing seasons with that of the civilian circuit, synergy of 
events and competitions is desirable.  This will be achieved as follows: 
 

(1) Team racing will be conducted throughout the autumn and winter months which will 
culminate in the UK Team Racing Association (UKTRA) Championships, the Wilson 
Trophy, normally held in May each year.  RC (D) is responsible for the following team 
racing events: 

 
(a) The Inter Corps Team Racing Championships (The Lagos Trophy).  This will 
provide the basis for the Army team selection.  
 
(b) Inter-Service Team Racing Championships.  This event will be arranged by 
RC RAFSA.  In addition to team entry, the ASA is responsible for the provision of 
some of the equipment for the championships.  From this event, the Combined 
Services will select its team. 
 
(c) The UK National Team Racing Championships ï The Wilson Trophy.  The 
ASA is responsible for the provision of some of the equipment for the teams 
competing in this championship.  In addition, the ASYC partly funds ASA entries to 
this prestigious UK civilian dinghy sailing championship. 
 
(d) The Victory Trophy.  Hosted by the Civil Service Sailing Association (CSSA) 
at Littleton SC and comprising of 1 x team from each of the services and CSSA.  
ASA is responsible for the provision of some of the equipment for this event.  
RNSA have the lead and are the co-ordinator between CSSA and the Services. 

 
(2) The individual fleet racing season will take place from early April through to late 
September.  RC Dinghies is responsible for the following individual fleet racing events: 
 

(a) The Joint Services Asymmetric Regatta which will include the Inter-Service 
Individual Championships (The Gold Cup) and the Army Individual 
Championships.  This is an ASA Dinghies responsibility and is open to any service 
individual entry for monohull, asymmetric dinghies be they double or single 
handed and is the culmination of the Service fleet racing season. 

 
(3) Support to individual entries at National and International Events.  The 2000 is the 
main platform to achieve this aim, with entries being encouraged in the Association 
óMillenniumô Series and National Championships.  Where applicable and under certain 
conditions, ASA equipment will be loaned to individuals in order to campaign in these 
events.  Individuals who wish to enter into other class events6 may be supported 
provided they enter as members of the ASA and promote the ASA.  Reports for the ASA 
Journal and website will be required for these entries. 
 

e. The provision of support to the various Service charitable trusts and support groups 
for injured service personnel and their personal development by: 

 
(1) Developing links and providing support to the ARC through Battle Back and DMRU 
(currently Headley Court but from 2018 in Nottinghamshire), PRUôs and other charitable 
trusts (eg H4H). 
 

                                                           

6 For example the SB20 or RS 800 fleet events. 
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(2) Arrange courses at AISTC(S) for those injured service personnel identified through 
the Battle Back programme and supporting those who have gone through this process 
who wish to develop further. 

 
DAY BOATS 
 
5. In order to bridge the gap between dinghy sailing and offshore sailing, RC (D) supports the 
development of J80, SB20 Sail Training and Racing.  Currently there are 4 x SB20 held by ASA 
Units7.  The intent is to provide support to these units in their development of SB20 Racing and 
Training.   
 
6. Each cap-badge/owner will provide a training plan, including a racing campaign plan that will 
see the development of a number of young novice service sailors into this discipline.  The campaign 
plan will include participation in the Inter-Service and other events listed below: 

 
a. The Inter-Service Match Racing Championships ï The Conningham Cup coordinated 
by RNSA. 
 
b. Support to individual Army entries to J80 and SB20 National and International Events. 

 
PLANNING 
 
7. In consultation with the ASA Dinghy Committee8, RC (D) will develop the ASA Dinghy 
Programme, in line with RNSA and RAFSA programmes, that will enable a clear distinction between 
the team racing and fleet racing seasons.  The plan will enable the appropriate allocation of resources 
in term of finance, equipment and personnel across each sailing season that will build effective and 
successful competitors across the spectrum of dinghy and SB20 racing events.   
 
COORDINATION 
 
8. In order to ensure that all appropriate Corps and Service SAs are fully informed and aware of 
plans and training issues, the following meeting and seminars will be attended: 
 

a. RC(D) will chair the annual Dinghy Committee Meeting which will comprise: 
 

(1) RC(D) 
 
(2) Dinghy Secretary 
 
(3) Dinghy Captain 
 
(4) Regional Coach 
 
(5) OC and Principal of AISTC (S) and AISTC (N) and when appropriate representation 
from BA(G) Area Coaches and Trainers. 
 
(6) RC(D)9 for each Corps10 
 
(7) ASA Windsurf/Kitesurf Manager (If available) 

 
b. RC(D) or his representative11 will attend the biannual ASA Flag Officersô Meeting. 
 
c. RC(D) will chair the annual Inshore Management meeting in order to discuss 
resource management and training plans. It will comprise: 
 

                                                           

7 PPSA (Pembrokeshire) NI, RSYC and REME YC 
8 RC, Dinghy Captain, Dinghy Secretary, Army Regional Coach and RC (D) RSYC (lead SB20 
owner). 
9 Or empowered representative, e.g. Dinghy Secretary 
10 The ASA Secretary may also be in attendance. 
11 Dinghy Secretary or Dinghy Captain 
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(1) Regional Coach 
 
(2) Regional Windsurfing Trainer 
 
(3) Manager AISTC (S) 
 
(4) Principal AISTC (S) and AISTC (N) 
 
(5) Where possible participation from BA(G) STCs 
 

d. RC(D) or his representative will attend the annual ASA Council Meeting. 
 
e. RC(D) will attend the annual Association of Services Yacht Club (ASYC) meeting.12 
 
f.  RC(D) will attend the ASA AGM where a verbal report of the season will be given. 

 
FINANCES 
 
9. ASA Dinghies planned income/expenditure over the next financial year is included in the ASA 
financial plan.  It will enable: 
 

a. The development and maintenance of the ASA Dinghy Hull Plan. 
 
b. Support to Service and Inter-Service Dinghy and Dayboat events. 
 
c. Additional support where necessary. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           

12 Note that RC (D) for RNSA, RAFSA and ASA may wish to meet prior to this meeting to discuss a 
common approach to training. 



 

 8 

 

                                                                                              APPENDIX 1 TO 
                                                          ANNEX C TO 
          ASA MANAGEMENT PLAN 
             

 
ASA DINGHY INCOME/EXPENDITURE 
 

 
EXPENDITURE: FY 2016-2017 

Ser Income Expenditure Remarks  

(a) (b) (c) (d) (e) (f) 

1 Regatta Income Nil Regatta Running Expenses 3,520  Lagos Trophy free event to 
enter 

2 Discipline Grant 11,000 AISTC(S) ASA Annual Grant 4,000  

3 Ensign Permits  AISTC(S) Group Membership 600  

4 Donations  Equipment Purchase (non capital) 1,100 Team Kit/Clothing 

5 AISTC(S) ASA Grant 4,000 ASA Coach equipment 
repair/maintenance 

1,300  

6 Nuffield/SEG Grants 
Dinghy 

16,000 2000 Class Association fees 120  

7 Transfer from Hull Fund 4,000 Advanced Powerboat costs 1,500  

8 Sale of Dinghies 4,000    

9 Nuffield/SEG Grants 
Power Boat 

5,000 Publicity & publications 1,500 Sail and hull graphics 
Posters/flyers 

10 Transfer from Hull Fund 1,400 Training/Coaching 400 GB Rep for Lagos Trophy 

11 
  

Depreciation 0  

12 Overseas Tour 3,500 Write Offs 0  

13   Entry fees 2,300 2000 Nationals, J80 and 
SB20 Worlds 

14   Branding 1,500  

15   Purchase of Dinghies 20,000 2 x 2000 [AISTC(S)] 

16   Transfer to Hull Fund 2,000 Sale of Dinghies? 

17   Purchase of Power Boat 5,000 Jeanaux for AISTC(S) 

18   
   

19   Overseas sports tour (Lake 
Garda) 

3,500 Every year if possible 

20   ASA TISC Costs Lagos Trophy 620 ED Pay Lagos and Gold 
Cup 

21   Umpire costs (Lagos) 500 Travel, fees, food, 
accommodation 

      

22 TOTAL INCOME 48,900.00 TOTAL EXPENDITURE 49,460.00  

23   EXCESS OF EXPENDITURE 560.00  
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  APPENDIX 2 TO 

                                                          ANNEX C TO 
          ASA MANAGEMENT PLAN 

        
 
ASA RC(D) REPLACEMENT PLAN 
 
Background 
 
The 2000 is the Armyôs chosen asymmetric dinghy for fleet and team racing at Corps, Army and Inter 
Service levels.  The current 2000 fleet consists of 13 dinghies which will be reduced to 10 dinghies in 
2017 in order to always deliver 9 for team racing at Inter Service events.  The fleet varies in age from 
1 ï 2 year old out to over 5 years old.  The fleet is dry berthed at AISTC(S) and it is maintained by the 
AISTC(S) staff on an as required basis.  There are two double stack trailers which are used to 
transport the fleet to racing locations.  These dinghies are available for advanced dinghy courses as 
Army personnel graduate from the Hartley 15 (double hander training dinghy) and want to develop 
their sailing skills on a higher performance dinghy. They are also used by several servicemen and 
women at many 2000 Class Association events (Millennium Series) across the country. 
 
Replacement Rhythm and Funding Model 
 
The replacement rhythm is based on the resale value of a 2000 after five years which is about £2,500 
ï 3,000 per dinghy.  The current replacement cost of a 2000 is about £10,000.  Each year a Nuffield 
Trust grant is applied for to purchase two 2000 dinghies at a cost of £20,000.  The Nuffield Trust 
agrees to fund 75% (eg £15,000) as long as the grant requesting organisation (ASA) picks up the 
remaining 25% (eg £5,000).  That 25% is found from the sale of the two oldest dinghies in the fleet 
which should be no more than five years old.  The current arrangement to replace ASA racing 
dinghies is cost neutral to ASA and allows the latter to concentrate funding on replacement dinghies 
for the AISTC(S) training fleet. 
 
It has been suggested that only one dinghy is replaced per year from the fleet.  Unfortunately, the 
resale value would be only about £1,000 for a ten year old boat thus failing to achieve the £2,500 
(25%) needed to match the Nuffield Trust 75% contribution.  The shortfall would have to be made up 
from either ASA funds or elsewhere.  An additional reason why two 2000 dinghies are replaced 
annually is because there is a need to keep matched dinghies for team racing purposes. 
 
Historically the ASA Regional Coach has prepared and submitted the Nuffield Trust grant paperwork 
but in 2016 this administrative task was taken over by the Manager AISTC(S) on his request. This 
could revert back to the ASA Dinghy Coach as long as the Manager AISTC(S) disposes of two 2000ôs 
annually realising the 25% ASA contribution (or makes up the difference from AISTC(S) or ASA 
funds). The boats would still be located at, managed and maintained by AISTC(S) and insured for 
racing through the AISTC(S) policy. 
 
 
C N P WALSH 
Maj 
ASA RC(D) 
07788 304662 
ArmyCapCS-RATDU-SO2@MOD.UK  

 
 
 
 
 
 
 
 
 
 

mailto:ArmyCapCS-RATDU-SO2@MOD.UK
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   ANNEX D TO 
   ASA MANAGEMENT PLAN 
   DATED 1 NOV 16 

 
ASA (WINDSURFING) MANAGEMENT PLAN 2017 
 
INTRODUCTION 
 
This annex sets out windsurfing discipline aspirations for 2017 and beyond. This document 
is updated every year between the AMM and the start of the race season. It will incorporate 
any decisions made by the ASA trustees in the previous year. 
 
VISION 

 
To be recognised as the Top Leading Service Windsurfing Association playing a full part in 
service sailing, competing, training and participating at the highest levels. Army windsurfing 
will actively promote, develop and encourage windsurfing for all Army personnel whether, 
Unit, Corps, Service or National Level in order to contribute to the operational effectiveness 
of the Armed Forces. 
 
AIMS 
 

a) To foster and develop windsurfing throughout the Army . 
b) Encouraging newcomers to the sport. 
c) Organise training, racing and other windsurfing related activities. 
d) Encourage the participation of soldiers in windsurfing events at all levels, novice 

through to advanced. 
e) To maintain the standards of proficiency in windsurfing skills based on the Royal 

Yachting Association schemes. 
f) To provide up to date well maintained windsurfing equipment for the use of soldiers 

for representative sailing on behalf of their respective Corps and the Army. 
 

STANDING OBJECTIVES & CRITICAL SUCCESS FACTORS  
 

To provide a fleet of windsurfing equipment that offers the best opportunity to develop 
the ASAôs aims and is: 

 

¶ Safe to operate, and compliant to the NGB 

¶ Well managed and maintained. 

¶ Up to date with regard to design and suitability. 

¶ Available in the right place and at the right time. 

¶ Used effectively and economically. 
 

To maintain a database of windsurfing instructors to enable: 
 

¶ Individual skill development and progression. 

¶ Sufficient expertise to train and coach soldiers at all recognised sailing venues 
including training and racing venues in the UK and overseas. 

¶ Maximum participation in teams and competitions at Army and Tri-Service level and, 
where possible, promote participation in National and International events.  

¶ Overseas training exercises to be conducted. 

 

To provide sound and effective management in order to: 
 

¶ Implement the ASAôs Rules and constitution. 

¶ Obtain resources. 
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¶ Manage and optimise those resources. 

¶ Promote and publicise the Associationôs activities and opportunities. 
 
 
To promote and encourage the sport, particularly amongst young soldiers and officers by 
providing: 
 

¶ Training facilities in the UK and overseas.  

¶ A structured training and coaching program delivered annually.  

¶ Inter Corps, Army and Inter Service competitions. 

¶ Opportunities to attend overseas training and coaching camps 

¶ Promotional and fun events. 

¶ A structured advertising and promotional campaign throughout the season. 

¶ Provision of advice on suitability of venues of sailing, sources of equipment 
purchase and suitability. 

 

Performance Measures 
 

¶ Qualification of 60+ new Army windsurfers each year. 

¶ Actively work towards qualifying 10-12 new RYA Windsurfing  Instructors annually.  

¶ Identification of one suitable candidate for consideration for RYA Windsurfing Trainer 
Course selection. 

¶ Competitor ratio (45% of the fleet at Tri-Service competitions). 

¶ Novice ratio (30% of novices competing in Army races against total Army windsurfers 
trained per season). 

 
TASKS 
 

¶ An Army individual to win or be placed Runner Up in the Inter Service 
Championships or any Open (to all 3 Services) competition held. 

¶ The Army Team to win the Inter Service Championships. 

¶ An Army individual to be placed in top 20% (of entrants) of a National competition 
annually. 

 

TRAINING  
 
Courses continue to be fully subscribed at the ASA/ RYA accredited windsurfing centres.  
RYA START courses remain very popular across the board, but the main challenge and 
continued focus for 2017 is to develop the intermediate program. Instructor Training 
programs which have traditionally been down on attendance, have seen a significant 
increase in attendance.  This increase is expected to continue into the 2018 season. 
 
THE FUTURE 
 
Building on the success of the overseas training camp run in September 2015 in 
Jericoarcoara, Brazil, the Army team trip to the Defi Wind race in 2016 and the new coaching 
structure now in place at the main Service competitions and other organised Corps training 
camps we expect continued growth in our novice and free race fleets ensuring that the Army 
continues to be the lead Service in Windsurfing through 2017. 
 
CO-ORDINATION/ / FINANCE 
 
Windsurfing Committee. 
 

a. The Windsurfing Committee, consists of: 
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RC (W/S) ASA -  Chairman 

    Secretary 
    Race Secretary 
    Training Manager 
 

b. Role. 
 

1) Oversee all Windsurfing activity within the Army and provide support / 
coordination as required. 

 
2) Agree the annual ASA Windsurfing training program. 

 
3) Agree the annual ASA Windsurfing Events program. 

 
4) Agree the Windsurfing equipment plan. 

 
FINANCE 
 
A minor bid is submitted annually and a major bid is submitted bi-annually to the AWGC for 
training equipment.  The 25% required from the ASA comes from the ASA (W) grant and 
from the sale of equipment. 
 

WINDSURFING EXPENDITURE: FY 2016/117 
 

Ser Income  Expenditure  Remarks 

(a) (b) (c) (d) (e) (f) 

1 ASA Grant £7550    

2 Regatta Income £600 Trophies £600 Forces Open 
Army Champs 
Inter Services  

4   Zap Cat safety 
boat 

£250 Repairs  / engine service 

6   Sports Tour Ex 
Extreme Surf 
Jeri 2017 

£4000 Sept 2017 

7   Sports Tour Defi 
Wind  

£1500 May 2017 

8   ASA WS Coach 
Attendance on 
overseas trips  

£1800 Defi Wind 2017 
Ex Extreme Surf Jeri 
2017  

9 Total £8150  £8150  
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WINDSURFING EXPENDITURE: FY 2017/18 
 

Ser Income  Expenditure  Remarks 

(a) (b) (c) (d) (e) (f) 

1 ASA Grant £2850  £1800 Defi Wind 2018 

2 Regatta Income £600 Trophies £400  

3   Zap Cat safety 
boat 

£250 Repairs  / engine service 

4   Branding £1000 Clothing Army team 
 

5      

6      

7 Total £3450  £3450  

 
 
 
{Signed electronically} 
 
D E Hinsley 
Lt Col RAMC 
Rear Commodore ASA (W) 
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ANNEX E TO 
ASA MANAGEMENT PLAN 
DATED 1 NOV 16 
 

ARMY SAILING ASSOCIATION KITESURFING MANAGEMENT PLAN 2017 
 
INTRODUCTION 
 
1. This annex sets the kitesurfing disciplineôs aspirations for 2017 and beyond.  
As such this annex is a living document and is updated every year between the AGM 
and the Spring Flag Officers meeting.  It will incorporate decisions made by the ASA 
Council in Oct/Nov of the previous year. 
 
MISSION 

 
2. The kitesurfing discipline is to promote, develop, facilitate and encourage 
kitesurfing for all Army personnel, whether it be an individual, unit, corps, service or 
eventually national level in order to contribute to the operational effectiveness of the 
Armed Forces. 

 
TASKS 

 
3. Run kitesurfing training activities to assist in establishing the sport within the 
Army and to enhance the level of expertise and competence: 
 

a. Beginner and intermediate training to be run formally at AISTC(S). 
 
b. Training Meetings to be run around UK. 
 
c. Regimental and Battalion training courses to be run through AISTC(S). 
 
d. Intermediate and advanced coaching camps to be organised and run. 
 
e. Formal instructor and senior instructor training to be undertaken to 
increase the instructor pool within the Army. 

 
4. Run and support kitesurfing freestyle, course racing and wave kiting 
competitions across the Armed Services with a view to develop competitors to a 
national level: 
 

a. Army Competition (Course Racing, Freestyle). 
 
b. Army / RAF Competition (Freestyle). 
 
c. Army / Navy / RAF Combined Services Championships (Course 
Racing, Freestyle). 
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5. Ensure only safe practices are employed by kitesurfers in the Army, in 
accordance with the guidance specified by the National Governing Body, the British 
Kitesurfing Association (BKSA) and any local geographical rules and regulations: 
 

a. Ensure all ASA kitesurfers hold BKSA accredited and valid insurance 
that includes, where applicable, formal competitions and events. 
 
b. Ensure all instruction is in accordance with the BKSA rules and 
regulations and, when BKSA support is not available overseas, International 
Kitesurfing Organisation (IKO). 
 
c. Support an annual Combined Services Safety Meeting.  
 
d. Ensure all Army, Corps and Regt equipment conforms to BKSA 
recommended safety standards. 
 
e. On request provide advice on the safe conduct of kitesurfing to other 
Army establishments. 

 
6. Procure and sustain a suitable pool of training equipment: 
  

a. Ensure all equipment purchased is safe and fit for purpose. 
 
b. Rotate training equipment regularly to ensure it is safe and suitable for 
use by novices. 

 
7. Support the ASAôs communications plan.  Provide photos and updates for the 
ASA website, journal and other mediums as requested. 
 
CO-ORDINATION/FINANCE 

 
8. Kitesurfing Committee.  
 

a. The Kitesurfing Committee, which meets 6 monthly, consists of: 
 

RC (KS) ASA  Chairman  
    Secretary 
    ASA Kitesurfing Manager (Training) 

Treasurer 
    Events 
    Communications  

b. Role.  
 

(1) Oversee all kitesurfing activity within the Army and provide 
support/coordination as required. 
 
(2) Agree the annual ASA kitesurfing training programme. 
 
(3) Agree the annual ASA kitesurfing event programme.  
 
(4) Agree the kitesurfing equipment plan. 
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12. Finance. A minor bid is submitted annually and a major bid is submitted 
biannually to the Nuffield Trust for training equipment.  The 25% required by the ASA 
comes from the sale of old equipment.  The bid will be between £5,000 and £10,000 
to cover the training equipment pool.  Corps and Regt clubs will be encouraged to 
bid to the Nuffield trust for equipment.  All bids will be controlled and supervised by 
the ASA Kitesurfing Manager. All other expenditure including funds to cover safety at 
events, the annual sports tour and other miscellaneous expenditure will be requested 
from the ASA through the discipline grant.  Outline of costs: 
  



 

 17 

 

 

KITESURFING EXPENDITURE: FY 2016/17 
 

Ser Income Expenditure Remarks 
(a) (b) (c) (d) (e) (f) 

1 ASA Grant: 
Discipline 
Costs 

£5,000    

2 ASA Grant: 
Sports Tour 

£1,000    

   
Events  £700 

Combined - Services  
Army Vs Navy (TBC) 

   
Coaching and 
training 

£1000 
 

£2000 

Contracted Senior Instructor for 2 
courses @ £500/ cse.   
Advanced Freestyle Coaching 

   Tour  £1500 Ex Eagle Kite 4 (Cyprus) 

   Clothing  £500 Army Kitesurfing Apparel 

   
Other £300 

Support to Army National Comp 
Representation (Cse 
Race/Freestyle) 

5 Total £6,000  £6,000  

 

KITESURFING EXPENDITURE: FY 2017/18 
 

 

Ser Income Expenditure Remarks 
(a) (b) (c) (d) (e) (f) 

1 ASA Grant: 
Discipline 
Costs 

£5,000    

2 ASA Grant: 
Sports Tour 

£3,000    

3 ASCB External 
Coaching 
Grant 

£1500 
  

Additional funding for ASA Kitesurf 
manager to support Ex ADVANCED 
EAGLE. 

   
Events  £1000 

Combined ï Services 
Army Vs RAF (TBC) 
Army Vs Navy (TBC) 

   
Coaching and 
training 

£500 
 

£1500 

Contracted Senior Instructor for 1 
courses @ £500/ cse.   
Advanced Freestyle Coaching 
(Combined Services Training) 

   
Tour  £5500 

Ex Eagle Kite 5 (TBC) 
Ex Advanced Eagle 2 (Brazil) 

   Clothing  £500 Army Kitesurfing Apparel 

   
Other £500 

Support to Army National Comp 
Representation (Cse 
Race/Freestyle) 

5 Total £9,500  £9,500  
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KITESURFING EXPENDITURE: FY 2018/19 
 

 

 

Ser Income Expenditure Remarks 
(a) (b) (c) (d) (e) (f) 

1 ASA Grant: 
Discipline 
Costs 

£5,000    

2 ASA Grant: 
Sports Tour 

£1,000    

   
Events  £1500 

Combined - Services  
Army Vs RAF (TBC) 
Army Vs Navy (TBC) 

   Coaching and 
training 

£1500 
Advanced Freestyle Coaching 
(Combined Services Training) 

   Tour  £1500 Ex Eagle Kite 6 (TBC) 

   
Clothing  £1000 

Army Rash Vest 
Army Kitesurfing Apparel 

   
Other £500 

Support to Army National Comp 
Representation (Cse 
Race/Freestyle) 

5 Total £6,000  £6,000  
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13. Training Statistics.  

 
Ser Trg Year Statistics Remarks 

(a) (b) (c) (d) (e) (f) 

 Year No of 
trg 

cses 

No of available 
places13 

Actuals  
trained14 

 

1 2009 2 8 7   

2 2010 5 20 23   

3 2011 4 16 15   

4 2012 4 16 12   

5 2013 5 20 27   

6 2014 6 48 83  

7 201515 6 48 104  

7 201516 6 Basic 
4 Inter 

 

48 
16 

(48) 
(16) 
(50) 

 
(12) 
(12) 
(4) 
142 

ASA(K) contracted support to deliver extra instruction on the 6 UK courses.  
 

50 personnel were trained by the Cyprus Club: Lemmings, over a number of 
courses. 
Colchester AISTC Satellite School Basic Training (2 PARA Led) 
3 BKSA Instructors qualified 
3 BKSA Senior Instructors Qualified 

 Totals  36 192 413  

 
 
 
 

                                                           
13 As per BKSA regulation, 1 instructor (under a senior instructor) can deliver a course to 4 people.   

14 Achieving a qualification: BKSA Level 1&2 for beginners, or instructor qualification. 

15 Figures do not include approx. 53 intermediate personnel who received Army instructor coaching deployed on ASA led events.  

16 Figures do not include intermediate personnel who received Army instructor coaching deployed on ASA led events.  
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ANNEX F TO 
ASA MANAGEMENT PLAN 
DATED 1 NOV 16 

 
ARMY INSHORE SAIL TRAINING CENTRE MANAGEMENT PLAN 2017 
 
INTRODUCTION 
 
1. This Annex describes how AISTC(S) will fulfil 2017 Management Tasks and support the 
delivery of the 5 Year Development Objectives for Inshore Sailing within the ASA Management 
Plan.  It is a living document that is reviewed annually before the Spring Flag Officersô Meeting, 
incorporating decisions made by the ASA Council in Oct/Nov of the previous year. 
 
MISSION 

 
2. AISTC(S) is to promote, manage, develop, facilitate and support inshore17 sailing and 
racing for all Army personnel to contribute to the operational effectiveness of the Armed Forces. 

 
TASKS 

 
3. PROMOTE: 
 

a. Publish, annually by 30 November, a Course Programme for all AISTC(S) ASA 
inshore activity. 
 
b. Actively pursue 100% course attendance through: 
 

i. The Chain of Command (including RAPTC)  
 

ii. Corps and Regt YCs and Sailing Associations. 
 

iii. Army Internal Media such as Soldier Magazine. 
 

iv. An active Social Media presence.  
 
v. Organisations supporting Wounded and Injured Soldiers (WIS). 
 

c. Through post course/event exploitation across the media at para 3 b above. 
 
d. Maintain a Contact Database for Centre users and actively encouraging returners. 
 
e. Exploiting spare training and accommodation capacity for other events. 
 

4. MANAGE: 
 

a. Hold and maintain the necessary equipment to support: 
 

i. The AISTC(S) Course and Programme. 
 

ii. Army (including events provided for Inter-Service competition) Inshore Racing at or 
supported by AISTC(S).  

                                                           
17 To include Powerboat Training as a necessary enabling skill for inshore sailing and racing. Stand Up Paddleboard is an add-on to 
allow access to the water on windless days.  
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b. Act as the performance dinghy storage facility for ASA boats as may be required to 
support the inshore sailing development pathways that is not currently on issue/in use. 
 
c. Maintain a register of the ASAôs major inshore equipment, including location and 
responsible óownerô to support ASA Inshore Civil Servants in the inspection programme. 
 
d. Manage the AISTC(S) Financial Plan in order to budget and shape growth. 
 

5. DEVELOP 
 

a. Manning.   The Centre is manned by a combination of serving soldiers on óblack 
economyô (BE), civil servants and civilians.  
 

i. Soldiers.   There will be 8 soldiers employed in 2017 on BE, 3 permanent 
and 5 for the 2017 season only. 

 
ii. Civil Servants. There is a D Grade CS that is currently being recruited. 

 

iii. Civilians.   There are 2 civilians currently employed at AISTC(S) with plans 
to employ an administrative assistant to support the growing success of the Centre. 

 

(a) Centre Manager.   The Centre Manager is employed under contract 
to ASCB. This contract will continue to be renewed until an alternative MoD 
funded solution is found. 
 
(b) Cleaner.   The cleaner is employed on a part time basis by 
AISTC(S). 

 

(c) Administrative Assistant.   The Administrative Assistant would 
support the centre Manager in his clerical tasks. A separate business case 
has been produced to this end. 

 
b. Infrastructure.   As the accommodation and training facility becomes mature arreas 
for improvement are exposed. 

 

i. The Wifi system remains clunky and unreliable with large groups. There will 
be a new system installed in the Spring that will pay for itself within 3 years and 
dramatically improve connectivity.  

 
ii. The drying room will be fitted with a dehumidifier to cope with the higher 
number of soldiers using the facility. 

 

iii. The portacabin will be transformed into the seasonal instructor 
accommodation due to having a higher number of óoff Islandô units providing staff. 

 

c. Equipment.   All disciplines will see new equipment in the 2017 season in line with 
the hull replacement plan at Appendix 2, to ensure reliability and availability into the future. 

 

 i. Dinghies.   3 new double handers are being purchased for the 2017 season 
replacing the ageing Laser Stratos fleet. The new boats are Hartley H15s that are 
more durable and suitable to deliver the Basic Sailing element of the beginner 
courses whilst being able to deliver the advanced modules to competent sailors. 
2018 will see another 6 Picos being replaced with Hartley 12s and a further 6 
replaced in 2019. The Cornish Shrimper that is used on keelboat courses and as a 
committee boat will continue to enable soldiers, dependents and veterans to go 
sailing at weekends.  
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 ii. Windsurfing.   The beginner equipment continues to support training and 6 

sets will be replaced every 2 years from 2018 to refresh the 18 strong fleet. The 
intermediate equipment will have been completely replaced through 2016/17 and 
will last until 2020 before further replacement is required.  

 
 iii. Kitesurfing.   There is a healthy amount of equipment in the Centre that 

sees a substantial change of equipment every 2 years with minor bids placed 
annually to keep pace of the increase in the take up of this sport. 

 
 iv. Stand Up Paddleboards.   The SUPs that have been used for the past 2 

years have proved invaluable in getting soldiers on the water on no wind days and 
have been extremely reliable. With the RYA moving towards WindSUPs (a 
combination of SUP and windsurfer) there is likely to be a strategic move in that 
direction. Until the direction is established there will be no more SUP purchases. 

 
 v. Powerboats.   There will be no hull replacements until 2019. This will be 

achieved by replacing engines or tubes on good hulls. There will be 3 new engines 
fitted and a re-tubing carried out in 2017. This will provide safety cover for courses 
and regattas out to 2022. 

 

d. Courses.   There are 10% more course places planned for 2017 than last season 
with 874 residential course places planned. This is the maximum number that can be 
delivered without infrastructure and manning changes and the success of this season will 
drive those changes if required. 

 
 i. Dinghy sailing.   There are 50% more course places planned for 2017 so 
the year on year growth of course take up should continue. With the trio of new 
training double handers that have been ordered there will be a more thorough 
completion of the Basic Sailing qualification that will enable soldiers to return to the 
Centre to sail the ASA boats at no cost on weekends. There will be an increased 
number of Better Sailing and advanced modules from now on as the success of 
previous years is realised in returning soldiers. With the increase demand for more 
advanced sailing comes more instructor training. 2017 will see 4 instructor courses 
of differing levels run from the Centre and staff involved with other Service courses 
for mutual benefit. 
 
ii. Windsurfing.   There will be a similar increase in Start Windsurfing delivery 
to dinghy sailing and a large increase in intermediate courses available. The Centre 
will undertake an RYA Start Windsurfing pilot scheme to help shape future delivery. 
The pilot scheme facilitates more ósports afternoonô training and enable that training 
to be recognised and RYA certified at the appropriate time. 2017 will see the first 
advanced courses delivered for many years as it reacts to the increased demand 
across all levels. With the WindSUP discipline growing in the civilian sector it is 
anticipated that a need to integrate this on the Start Sailing course is likely from 
2018. This would negate the need to maintain an SUP and start windsurfing fleet as 
one could do both. 2017 will be the first year ever that AISTC has delivered start, 
intermediate, advanced and senior instructor courses in the season and reflects how 
the sport is strengthening. 
 
iii. Kitesurfing.   The 2016 plan to reduce the course cost to attract junior 
soldiers did not come to fruition as there were still relatively few that applied. Course 
costs will increase in 2017 to cover running costs giving a still attractive price of 
£100 for a week. The intermediate courses have been extended from 2 to 5 so that 
more success can be achieved. The plan to deliver 6 basic and 6 intermediate 
courses through the season will remain which will give the instructors that are 
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produced from the two instructor courses in 2017 and previous seasons sufficient 
opportunity to gain experience and complete a Senior Instructor course in 2018. 
 
iv. Powerboating.   Start powerboat courses have been cut by a third in 2017 
to focus on personnel that support sailing activities with the course fee increased to 
balance expenditure. The intermediate and advanced courses will remain at the 
same level. 
 
v. Shorebased.   The number of First Aid and VHF courses delivered in 2016 
was small. Through that season the Centre experienced more demand so the 2017 
season will deliver a course every 2 months to capture local demand, instructor 
course requirements and Reservists; there will be 2 weekend courses of each. 
 
vii. Online Interactive Courses.   The ASA will continue to deliver RYA 
Interactive courses through the ASA website with AISTC(S) managing the 
applications and AOSC delivering student support and VHF SRC assessments. 

 
6. FACILITATE: 
 

a. Continuation inshore sailing and racing for ASA members outside of core course 
programme and ASA events through the provision of equipment to suitably qualified and 
experienced personnel. There are 7 óopenô weekends during 2017 where the Centre is open 
to ASA members to use ASA equipment. 
 
b. Such training or racing events as may be required by the RC for Inshore Disciplines. 
The following ASA events are being hosted by AISTC(S) in 2017. 
 

i. Forces Open Windsurfing Championships 
ii. Army Windsurfing Championships 
iii. Lagos Trophy 
iv. Inter Services Windsurfing Championships 
v. Gold Cup 

 
c. The Centre will provide equipment and transport to 3 Army windsurfers to the 
national racing events through the 2017 season to improve the standard of racing at the top 
level. This will increase the likelihood of defeating the other Services at the Inter Services 
events. 

 
MANAGEMENT 
 
7.  AISTC (S) will be managed by: 
 

a. Chair AISTC (S).  A Royal Artillery Yacht Club (RAYC) officer nominated by the 
RAYC Commodore. They will be an ex-officio ASA Flag Officer, responsible for: 
 

i. The AISTC (S) governance. 
 

ii. Key relationships: 
 

(a) Thorney Island Station. 
 
(b) RAYC. 
 
(c) TISC. 
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b. AISTC(S) Centre Manager.   
 

i. Operations Manager 
 

ii. Principal AISTC(S). 
 

FINANCE 
 
8. In 2016 the running cost was £83k against and income of £76k that included a £10k 
ódisciplineô grant.  The delta was due mainly to course cancellations. This has been mitigated in the 
next and subsequent seasons by getting course applicants to a 20% deposit before course 
loading. A breakdown of the income and expenditure can be found at Appendix 1 to this annex. 
 
SUMMARY 
 
9. The output of the Centre has increased significantly over the past few years through good 
management and governance. This has been supported by a robust hull replacement plan and 
sufficient manning in a real estate that is fit for purpose and affordable. Soldiers are enjoying low 
cost activities that offer life-long involvement as skills are enhanced through the delivery of 
development courses. The Centre is nearing its maximum output and the key to continued success 
is ensuring the manning piece is assured. This 5-year plan will continue to tweak the strategy for 
delivering inshore sailing to ensure success. 
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           APPENDIX 1 to 
ANNEX F 

         ASA MANAGEMENT PLAN 
DATED 26 JAN 17 

 
AISTC(S) FINANCIAL FORECAST 2017 - 2021 

Expenditure 
 

Cost 
Centre 

Item 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 

Infra 
£37.8k 

Insurance 9000 
8000 

9000 

£41k £41k £41k £41k 

Business Rates 3900 
6600 

5000 
 

Gas 4300 
4800 

5000 
 

BT 900 
900 

1000 
 

Sanitary 650 
400 

500 
 

Cleaner 4900 
5800 

5800 
 

Building 
consumables 

3000 
2200 

3000 
 

Building repairs 2000 
3200 

3000 
 

Refreshments 800 
100 

200 
 

Building 
improvements 

2000 
700 

5000 
 

Harbour fees 700 
2100 

2000 
 

Staff uniforms 500 
700 

500 
 

Vehicle 
 

 
1800 

3000 

RYA Interactive 
 

 1000 

Equipment 
(Amounts 
represent 

25% of 
Welfare 

bid) 
£8.6k 

WS Equipment 6750 
6400 

2500 1750 1750 4250 1750 

KS Equipment 3000 
1200 

1750 1750 - 2500 - 

Powerboat 7500 
0 

3250 - 4500 - - 

Dinghies 4500 
1000 

5000 4500 4500 - - 

SUP 2000 
0 

- 2000 - - 2000 

Buoys 750 
0 

200 - - 750 - 

Wetsuits 2000 
0 

200 200 200 200 200 

Performance 
Dinghies 

 

 5000 5000 5000 5000 5000 

Vehicle 
 

   3000  5000 
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Equipment 
(Outside of 

Welfare 
bid) 

£8.5k 

Powerboats 20000 
8500 

5000 
 

- - - - 

Repairs 

Windsurfing 1000 
500 

1000 1000 1000 1000 1000 

Kitesurfing 1000 
1200 

1000 1000 1000 1000 1000 

Powerboats 5000 
9000 

8000 8000 8000 8000 8000 

Dinghies 3000 
6900 

4000 4000 4000 4000 4000 

General  
6300 

6000 6000 6000 6000 6000 

Training 

Kitesurfing 6200 
3400 

4000 4000 4000 4000 4000 

Staff  1500 
1100 

1500 1500 1500 1500 1500 

Total 97200 
82800 

90800 80700 84450 78200 79450 

NB The figures in red are the actuals of 2016 
 
 
 
Income 
 

Cost 
Centre 

Item 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 

Infra Accom 
fees 

23000 
18300 

23000 23000 23000 23000 23000 

Equipment 
sales 

 31300 
18200 

22100 13300 10800 9900 15900 

Training Course 
income 

30000 
29500 

35000 35000 35000 35000 35000 

Discipline 
Grant 

 10000 
10000 

10000 10000 10000 10000 10000 

Grant from 
ASA 
Dinghies 
 

For 
repairs 
to 2000 
fleet. 

0 4000 4000 4000 4000 4000 

RYA 
Interactive 
 

 0 3000 3000 3000 3000 3000 

Total 94300 
76000 

97100 88300 85800 84900 90900 
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APPENDIX 1 to ANNEX F 
         ASA MANAGEMENT PLAN 

DATED 26 JAN 17 
AISTC(S) HULL PLAN 2016/2017 ï 2021/2022 

 

Ser Item Type Year Engine  
Approx 
Value 

2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 

Remarks 
Replace 

Cost 
Resale 
value 

Replace 
Cost 

Resale 
value 

Replace 
Cost 

Resale 
value 

Replace 
Cost 

Resale 
value 

Replace 
Cost 

Resale 
value 

Replace 
Cost 

Resale 
value 

1 Ribcraft 7.8 Powerboat 2006 
Suzuki 

250 38000                           

2 Ribcraft 5.3 Powerboat 2011 
Suzuki 

100 24000                           

3 Solent 6.5 Powerboat 2006 
Evinrude 

115 4000 5000                      
Retube - Will extend 
life 5 years 

4 
Blue Water 
Marine RIB Powerboat 1990 

Yamaha 
80 2000      2000                 Not being replaced 

5 Bombard RIB Powerboat 2008 Honda 50 2000 10000 800                    Renew engine only 

6 
Ribcraft 4.8 
RIB Powerboat 2005 Honda 50 2000         18000 2000             

Mat be replaced with 
Mohnesee boat. 

7 Dell Quay Dory Powerboat Public 
Yamaha 

25 1000                         Not being replaced 

8 
Jenneau 360 
Dory Powerboat 2013 

Tohatsu 
15 2000 1500 300                     Renew engine only 

9 
Jenneau 360 
Dory Powerboat 2010 

Tohatsu 
30 2000 1500 300                     Renew engine only 

10 
Jenneau 360 
Dory Powerboat 2016 Suzuki 15 5000                     1500 400 Renew engine only 

11 
Jenneau 360 
Dory Powerboat 2016 Suzuki 15 5000                     1500 400 Renew engine only 

12 
Jenneau 360 
Dory Powerboat 2016 Suzuki 15 5000                     1500 400 Renew engine only 

13 
Suzumar 360 
Inflatable Powerboat 2008 Suzuki 8 600   600                     Not being replaced 

14 Zap Cat Powerboat 2010 
Tohatsu 

50 5000                         
Low usage KS 
support.  

15 
Walker Bay 
tender Powerboat 2010   1000                           

16 
18' champ 
launch Powerboat 1990   2000                         

Replaced by BMSTC 
launch in 2018 

17 
Cornish 
Shrimper Keelboat 1979 

Mariner 
4HP 8000                         Not being replaced 

18 Norfolk Scoltie Dinghy 2008   2000                         Not being replaced 

19 Dart 16 Multi Hull 2004   400                           

20 Dart 16 Multi Hull 2004   400   800                     Not being replaced 
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21 Dart 16 Multi Hull 2004   400   800                     Not being replaced 

22 Bosun Dinghy 1996   500   500                     Not being replaced 

23 Bosun Dinghy 1997   500   500                     Not being replaced 

24 Enterprise Dinghy 1980   1500   500                    Not being replaced 

25 Topper Vibe Dinghy 2015   4000   2000                     
Replacement hull 
being investigated 

26 Topper Vibe Dinghy 2015   4000   2000                     
Replacement hull 
being investigated 

27 Topper Vibe Dinghy 2013   2500   2000                     
Replacement hull 
being investigated 

28 RS Vision Dinghy 2008   1500  7000     1300                 
Replaced by H15 ï 
Funds received 

29 Hartley H12 Dinghy 2016   2500                     3000 1000   

30 Hartley H12 Dinghy 2016   2500                     3000 1000   

31 Hartley H12 Dinghy 2016   2500                     3000 1000   

32 Hartley H12 Dinghy 2016   2500                     3000 1000   

33 Hartley H12 Dinghy 2016   2500                     3000 1000   

34 Hartley H12 Dinghy 2016   2500                     3000 1000   

35 Laser Pico Dinghy 2004   500     3000 400                   

36 Laser Pico Dinghy 2004   500     3000 400                   

37 Laser Pico Dinghy 2004   500     3000 400                   

38 Laser Pico Dinghy 2005   500     3000 400                   

39 Laser Pico Dinghy 2005   500     3000 400                   

40 Laser Pico Dinghy 2005   500     3000 400                   

41 Laser Pico Dinghy 2010   500         3000 300               

42 Laser Pico Dinghy 2010   500         3000 300               

43 Laser Pico Dinghy 2010   500         3000 300               

44 Laser Pico Dinghy 2010   500         3000 300               

45 Laser Pico Dinghy 2010   500         3000 300               

46 Laser Pico Dinghy 2010   500         3000 300               

47 Laser Stratos Dinghy 2006   2000 7000  2000                     
Replaced by H15 ï 
Funds received 

48 Laser Stratos Dinghy 2006   2000  7000 2000                     
Replaced by H15 ï 
Funds received 
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49 
6 pack WS 
start kit Windsurf 2015 Hejfly 10000             5000 900           

50 
6 pack WS 
start kit Windsurf 2015 Hejfly 1000               5000 900       

51 
6 pack WS 
start kit Windsurf 2002 Primo 1000     5000 600             5000 600   

52 
Intermediate 
training kit Windsurf 2016 Various 19000 10000 2000       10000 2000           

53 
Race training 
kit Windsurf 2016 Various 5000         5000 1000         5000 1000   

54 
Kitesurfing 
equipment Kitesurf 2016 Various 15000 5000   5000 2000     10000 2000     10000 2000   

55 SUP  SUP 2014   4000                         
Replace when US 
individually 

56 Tractor Vehicles 2012   12000         12000 1000               

57 Minibus Vehicles 2014   20000                 20000 10000       

58 Sweeper Vehicles 2012   6000     6000                     

59 Laser 2000 RC Dinghies 2007   2500 10000 2500                       

60 Laser 2000 RC Dinghies 2007   2500 10000 2500                       

61 Laser 2000 RC Dinghies 2008   2800     10000 2500                   

62 Laser 2000 RC Dinghies 2008   2800     10000 2500                   

63 Laser 2000 RC Dinghies 2009   3000         10000 2500               

64 Laser 2000 RC Dinghies 2009   3000         10000 2500               

65 Laser 2000 RC Dinghies 2010   3400             10000 2500           

66 Laser 2000 RC Dinghies 2010   3400             10000 2500           

67 Laser 2000 RC Dinghies 2012   4000                 10000 2500       

68 Laser 2000 RC Dinghies 2012   4000                 10000 2500       

Resale value   165100   22100   13300   10800   9900   15900   10800 £72,000 

Funding bid     66000   54000   73000   45000   45000   42500   £268,500 

25% contribution     16500   13500   18250   11250   11250   10625   £67,125 
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ASA Coaching and Assurance Inspection Plan  
ANNEX G TO 

               ASA MANAGEMENT PLAN 
               DATED 1 NOV 17 
 
 
 

 
 
 
 
 
 

ASA Number  Club Principal/POC Venue Water ASA Number Date of Inspection Inspector Discipline 
UK 

ASA 00 ASA HQ Alan Flavell Aldershot Coastal  ASA 00 2017 RYA All 
ASA 131 AISTC (S) Jed Cunningham Thorney Island Coastal  ASA 131  2017 RYA Power/Dinghy/Windsurf/Kite/Theory 
ASA 123 Idefatigable Maj Al Seaton Menai Straits Coastal  ASA 123 2017 Clive Grant Power/Dinghy/Theory 
ASA 134 ATC (C) Mr Steve Roberts Pembrokeshire Coastal  ASA 134 2017 Clive Grant Power/Dinghy/Theory 
ASA 116 Catterick Garrison Mr John Knopp Thornton Steward Inland ASA 116 2017 Clive Grant Power/Dinghy 
ASA 120 Hawley Lake STC Mr Paul Rivington Hawley Lake Inland ASA 120 2017  Wayne Shirleyon Power/Dinghy/Windsurf/Theory 
ASA 133 Upnor OIC Watermanship Medway Coastal  ASA 133 2017 Johnny Johnston Power/Theory 
ASA 100 ASA Offshore Centre Phil Brown Solent Coastal ASA 100 2017 RYA Offshore/Power/Theory 

ASA 125 PPSA (Pembrokeshire Performance) Taff Owen Dale Coastal  ASA 125 2017 Clive Grant Power/Dinghy 
Northern Ireland 

ASA 186 AISTC(N)  Mr Robbie Richardson Carrickfergus Coastal  ASA 186 2017 Jon Metcalfe Power/Dinghy/Windsurf/Offshore 
Germany 

        
        Power/Dinghy/Windsurfing/Theory 
ASA 223 Mohnesee WO2 Steve Bernal Mohnesee Inland ASA 223 2017 Clive Grant Power/Dinghy/Windsurfing/Theory 
Cyprus 

Principal MTW Tunnel Beach Coastal  Non RYA 2017 Grant/Metcalfe Assurance for watersports PJHQ 
Principal Lemmings (Epi) Coastal  ASA 324 2017 Metcalfe Kite 

ASA 322 Episkopi WSC Mr Rick Pharoah Episkopi (Tunnel Beach) Coastal  ASA 322 2017 Jon Metcalfe Power/Dinghy 
ASA 323 Dhekelia Sailing Club Chris Dodds Dhekelia Coastal  ASA 323 2017 Jon Metcalfe Power/Dinghy 
ASA 325 Dhekelia Watersports Principal Dhekelia Coastal  ASA 325 2017 Jo nMetcalfe Power/Windsurfing 

Worldwide Principal Closed Coastal  ASA- 2017 Clive Grant Power 

ASA 351 Falkland Gapped (Gull Pond) Inland ASA 351 –Gapped Izzy Mackie Dinghy 

 2017 
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ANNEX H TO  
ASA MANAGEMENT PLAN                                                                                                         
DATED 14 MAR 17 

       

ASA Financial Plan 2016/2017 - 2019/2020     To reflect cash movements only. Depreciation of 
capital assets and unrealised gains/losses not 
shown here 

              

  Actuals Forecast Forecast Forecast Forecast   

General Fund 2015/16 2016/17 2017/18 2018/19 2019/20 Comment 

              

Income             

Membership Fees 21,725  21,725  21,725  21,725  21,725    

Affiliation Fees 8,569  8,500  8,500  8,500  8,500    

Investment Income 3,400  3,400  3,400  3,400  3,400  Assumes capital and returns remain at current 
levels 

Trading Profits 5,000  5,150  5,305  5,464  5,628  Assumes increase at 3% p.a. 

Ensign Permits 320  640  640  640  640  200 permit holders renewable every 5 years. 
Ensign costs increased to £20 on 01/01/17 

ASCB Admin Grants 31,500  31,500  31,500  31,500  31,500  Assumes increase at 3% p.a. 

Donations/sponsorship 25,500  25,500  25,500  25,500  25,500    

Berthing Fee admin charge 3,400  3,000  3,000  3,000  3,000    

ASCB Eqpt Grants 6,044  6,044  6,044  6,044  6,044    

Total Income 105,458  105,459  105,614  105,773  105,937    

              

Expenditure             

Office/Admin 3,232  3,329  3,429  3,532  3,638  Assumes increase at 3% p.a. 

Journal 5,216  5,372  5,534  5,700  5,871  Assumes increase at 3% p.a. 
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AGM 542  558  575  592  610  Assumes increase at 3% p.a. 

RYA Affiliation/Assn Fees 2,505  2,580  2,658  2,737  2,819  Assumes increase at 3% p.a. 

Publicity/website 1,927  1,985  2,044  2,106  2,169  Assumes increase at 3% p.a. 

Grants to Disciplines 49,500  69,900  50,750  55,850  50,750  Total of grants listed in Discpline income below 

Insurance 1,348  1,388  1,430  1,473  1,517  Assumes increase at 3% p.a. 

Meetings/functions/hospitality 2,959  3,048  3,139  3,233  3,330  Assumes increase at 3% p.a. 

Equipment (non-capital) 3,089  3,182  3,277  3,375  3,477  Assumes increase at 3% p.a. 

Equipment Maintenance 3,596  3,704  3,815  3,929  4,047  Assumes increase at 3% p.a. 

Marina Berthing Fees 4,312  4,441  4,575  4,712  4,853  Assumes increase at 3% p.a. 

Bank charges 1,982  2,041  2,103  2,166  2,231  Assumes increase at 3% p.a. 

Postage 1,021  1,052  1,083  1,116  1,149  Assumes increase at 3% p.a. 

Staff/crew clothing 952  952  952  952  952    

Total Expenditure 82,181  103,533  85,363  91,473  87,413    

              

              

Dinghy 2015/16 2016/17 2017/18 2018/19 2019/20 Comment 

              

Income             

Regatta Income 1,340  1,340  1,340  1,340  1,340    

Discipline grant 11,000  11,000  11,000  11,000  11,000    

Sports Lottery 800  800  800  800  800    

Total Income 13,140  13,140  13,140  13,140  13,140    

              

Expenditure             

Regatta running expenses 8,395  3,520  3,520  3,520  3,520  Primarily Gold Cup and Lagos Trophy 
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Entry fees 1,440  2,300  2,300  2,300  2,300  To fund Army Team entry to regattas, including 
Conningham Cup, Laser 5000 entry, RS800, 
Laser 2000 Nationals etc 

Equipment maintenance 1,466  0  0  0  0  All future maintenance will be through AISTC(S) 
account 

Dinghy tour 0  3,500  3,500  3,500  3,500  Team Trg Cyprus 

Equipment purchase (non-capital) 0  1,100  1,100  1,100  1,100  Team kit/clothing 

Class association fees 100  100  100  100  100    

Total Expenditure 11,401  10,520  10,520  10,520  10,520    

              

Windsurfing 2015/16 2016/17 2017/18 2018/19 2019/20 Comment 

              

Income             

Discipline Grant 3,600  6,000  2,850  7,950  2,850    

Regatta Income 0  600  600  600  600    

Total income 3,600  6,600  3,450  8,550  3,450    

              

Expenditure             

Regatta Costs 481  0  0  0  0    

Trophies 0  400  400  400  400    

Branding 0  750  1,000  750  1,000  Clothing Army Team 

Equipment (non-capital) 0  0  0  0  0    

Sports Tour 0  6,900  1,800  6,900  1,800    

Total Expenditure 481  8,050  3,200  8,050  3,200    

              

AISTC 2015/16 2016/17 2017/18 2018/19 2019/20 Comment 

              

Income             
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Equipment grant 3,773  3,773  3,773  3,773  3,773    

Nuffield grant 30,403  30,403  30,403  30,403  30,403    

Discipline grant 10,000  14,000  14,000  14,000  14,000    

Course income 31,962  31,962  31,962  31,962  31,962    

Regatta income 540  540  540  540  540    

Charter fees/eqpt hire 578  578  578  578  578    

Accn income 18,291  18,291  18,291  18,291  18,291    

Sale of equpment 18,275  18,275  18,275  18,275  18,275    

Total Income 113,822  117,822  117,822  117,822  117,822    

              

Expenditure             

RYA affiliation/Club fees 425  438  451  464  478  Assumes increase at 3% p.a. 

Course expenses 10,709  11,030  11,361  11,702  12,053  Assumes increase at 3% p.a. 

Training/Coaching costs 4,680  4,820  4,965  5,114  5,267  Assumes increase at 3% p.a. 

Eqpt maintenance 22,873  23,559  24,266  24,994  25,744  Assumes increase at 3% p.a. 

Fuel 109  112  116  119  123  Assumes increase at 3% p.a. 

Maint powerboat 6,094  6,277  6,465  6,659  6,859  Assumes increase at 3% p.a. 

Maint dinghy 7,202  7,418  7,641  7,870  8,106  Assumes increase at 3% p.a. 

Maint windsurfing 975  1,004  1,034  1,065  1,097  Assumes increase at 3% p.a. 

Maint kitesurfing 1,231  1,268  1,306  1,345  1,386  Assumes increase at 3% p.a. 

Eqpt purchase (non-capital) 14,201  14,627  15,066  15,518  15,983  Assumes increase at 3% p.a. 

Staff/crew clothing 1,609  1,657  1,707  1,758  1,811  Assumes increase at 3% p.a. 

Marina berthing costs 2,196  2,262  2,330  2,400  2,472  Assumes increase at 3% p.a. 

Insurance 8,063  8,305  8,554  8,811  9,075  Assumes increase at 3% p.a. 

Office costs 2,361  2,432  2,505  2,580  2,657  Assumes increase at 3% p.a. 

TIWSC 3,217  3,314  3,413  3,515  3,621  Assumes increase at 3% p.a. 

Utilities 5,382  5,543  5,710  5,881  6,057  Assumes increase at 3% p.a. 

Rates 8,763  9,026  9,297  9,576  9,863  Assumes increase at 3% p.a. 
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Total Expenditure 100,090  103,093  106,185  109,371  112,652    

              

Kitesurfing 2015/16 2016/17 2017/18 2018/19 2019/20 Comment 

              

Income             

Discipline grant 8,000  6,000  6,000  6,000  6,000    

Sports Lottery grant 4,500  4,500  4,500  4,500  4,500    

Personal Contributions 7,600  7,600  7,600  7,600  7,600    

Regatta Income 743  743  743  743  743    

Total Income 20,843  18,843  18,843  18,843  18,843    

              

Expenditure             

Class/Association/club fees 0  1  2  3  4    

Events and regattas 17,003  17,003  17,003  17,003  17,003    

Training/coaching 2,039  2,039  2,039  2,039  2,039    

Sports tour 0  0  0  0  0    

Crew clothing 770  770  770  770  770  For Army team branding 

Equipments repairs 166  0  0  0  0  All future maintenance will be through AISTC(S) 
account 

Total Expenditure 19,978  19,813  19,814  19,815  19,816    

              

              

Offshore and AOSC 2015/16 2016/17 2017/18 2018/19 2019/20 Comment 

              

Income             

AOSC course fees 9,000  9,000  9,000  9,000  9,000    

Nuffield Trust grant 5,040  5,040  5,040  5,040  5,040    

Discipline grant 9,000  9,000  9,000  9,000  9,000    
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Regatta income 3,380  3,380  3,380  3,380  3,380    

Berthing Fees 73  73  73  73  73    

Charter Fees 1,668  1,668  1,668  1,668  1,668    

Total Income 28,161  28,161  28,161  28,161  28,161    

              

Expenditure             

Hospitality 252  252  252  252  252    

Class/Assn fees 115  115  115  115  115    

Publicity 56 56 56 56 56   

Course expenses 4286 4286 4286 4286 4286   

Training/coaching costs 396 396 396 396 396   

ASA Regatta/Race entry fees 6738 6738 6738 6738 6738   

SOR expenditure 2899 2900 2901 2902 2903   

Eqpt maint/repairs 5669 5669 5669 5669 5669   

Eqpt (non-capital) 2640 2640 2640 2640 2640   

Fuel 70 70 70 70 70   

AOSC office running costs 1277 1277 1277 1277 1277   

Insurance 44 45 46 47 48   

Total Expenditure 24,442  24,444  24,446  24,448  24,450    

              

              

British Soldier 2015/16 2016/17 2017/18 2018/19 2019/20 Comment 

              

Income             

Discipline Grant 7,900  7,900  7,900  7,900  7,900    

Sponsorship/donations 25,380  25,380  25,380  25,380  25,380  Assumes ongoing support from Fijitsu 

Regatta Income 1,839  1,839  1,839  1,839  1,839    
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Charter fees 250  250  250  250  250    

Total Income 35,369  35,369  35,369  35,369  35,369    

              

Expenditure             

Hospitality 421  421  421  421  421    

Class/Assn/Club fees 528  528  528  528  528    

Regatta Costs 4,040  4,040  4,040  4,040  4,040    

Race Entry fees 1,579  1,579  1,579  1,579  1,579    

SOR Expenditure 130  130  130  130  130    

Eqpt maintenance 9,370  9,370  9,370  9,370  9,370    

Eqpt purchases (non capital) 5,092  5,092  5,092  5,092  5,092    

Marina Berth costs 462  462  462  462  462    

Insurance 1,615  1,615  1,615  1,615  1,615    

Postage 32  32  32  32  32    

Total Expenditure 23,269  23,269  23,269  23,269  23,269    

              

              

Offshore Hull Fund -capital 2015/16 2016/17 2017/18 2018/19 2019/20 Comment 

              

Hull Replacement fund b/f 14,000  14,000  0  7,000  14,000    

ASA Grant   16,000          

Land Forces Welfare Fund   37,500          

ASCB   50,000          

Sale of British Soldier   100,000        Estimate 

Total Income 0  203,500  0  0  0    

              

Expenditure             

Eqpt for racing yacht   53,500          
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Replacement racing yacht   150,000          

              

Total Expenditure 0  203,500  0  0  0    
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ASA Financial Risks at 2016 ï 2020 as at Nov 2016        ANNEX H TO 
               ASA MANAGEMENT PLAN 
               DATED 1 NOV 16 
 

Serial What We Want Risk Impact Mitigation Ownership of 
Risk 

Financial Cost to 
Risk  

1 

To be able to fund the 
annual discipline grants 

without using our 
reserve funds. 2016 

discipline grants were 
£51.25K. Team Army 
provides an annual 

grant of £50K. 

Uncertainty of Team 
Army funding 

ASA has limited visibility of 
the potential future flow of 

funds from Team Army (TA), 
and their degree of ongoing 

commitment. Loss of TA 
funds will impact on all the 
Army Sailing disciplines. 

 
Minimise long term ongoing 

commitments. Use own 
funds to run activities in 

year. Obtain greater 
assurance of future fund 
flows from TA. Ensure 

reserves adequate to cover 
loss of TA funding for at 

least one season. 
 

Treasurer 
 

Secretary 
50K per annum 

2 

Fujitsu via TA provides 
£25.6K pa. This allows 
us to run and maintain 
the Armyôs racing yacht 
without soldierôs 
contributing to 

represent the Army. 

Loss of Fujitsu 
funding 

Fujitsu funding is main source 
of campaign funding, but 
Fujitsu may reduce their 
commitment. Will require 

significant reduction in racing 
campaign and maintenance 

to balance books. 
 

 
Seek assurance of ongoing 
commitment from Fujitsu. 
Fujitsu have agreed in Jan 
17, via TA, to provide 80K 
over the next 3 years, this 
will need a new agreement 
in 2020. Ensure sufficient 
reserves to cover at least 
one seasonôs activities. 

 

RC (OR) 
ï 

Secretary 

26K per annum 
 

3 

 
To maintain and 

upgrade all the Army 
inshore craft and 

equipment. To fund 
major projects such as 

Army racing yacht 
replacement and 

infrastructure projects 
that deliver excellent 
sport sailing to the 

Reduction in 
Welfare/Nuffield/ACF 

grants 

Inability to deliver future 
infrastructure projects. 

Reduction in 
Dinghy/windsurfing/kitesurfing 

hull replacements. Also 
reduction in hull grants to 

R&C YC. Inability to replace 
the Army racing yacht. 

 

Seek early notice in any 
change in grant availability 

from welfare sources. 
 

Treasurer 
 

Secretary 
100K per annum 
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Army. This includes 
R&CYC yachts. 

 

4 

 
We wish to retain the 
AOSC centre at Fort 
Blockhouse 1 and 

retain our moorings 
facility at Dolphin Pool 
which we share with 

RNSA. 
 
 

Loss of AOSC 
Need to relocate AOSC and 

Offshore moorings. 
 

Develop contingency plan 
in conjunction with RNSA 

specifically on the pontoon. 
Seek assurance from DIO 

as to the future of 
Fortblockhouse 1, Seek a 

lease from DIO for the 
AOSC building. 

 

RC (O) 
Estimate 

250 ï 500K if we 
must move 

5 

 
We want to replace the 

Army racing yacht 
every 3/4 years to avoid 
massive depreciation. 
We found if we extend 

this to 5/6 years the 
resale value drops away 
significantly. The Army 
yacht should be a step 

up from the R&CYC 
yachts, we wish to race 

at National and 
International level in 

IRC 2. 
 

Future replacement 
of British Soldier 

If decided to replace BS after 
3 years we will need an ASA 
hull fund to meet the shortfall 

of sale of current boat and 
available welfare funds. We 
will need significant welfare 

funds if a new yacht option is 
decided. Used may be the 

future option as new means 
the VAT sum is lost on 
delivery. Current yacht 
purchased as used. To 

review this is 2020. 

Ring fence some of the 
Fujitsu money into a BS 

replacement fund. 
The Treasurer 

recommends a ódesignated 
fundô rather than a 

órestricted fundô to maintain 
greatest flexibility. 7K PA 

agreed.  
 

RC (OR) 
 

Secretary 
 

Treasurer 
 

250K every 3 
years, next 

replacement 
should be 
2020/2021 

6 

 
We want to establish 
links with a sailing 

centre in the North that 
will provide Inshore sail 

training and other 
opportunities. This 

centre should be within 
striking distance of 
Catterick Garrison 

Establishment of 
Services Sailing 

Centres in the North 

May need to fund 
infrastructure and equipment 
to establish a sailing centre in 

the North, considerable 
funding and manpower may 

be required.  

Balance timing and scale of 
creating a sailing centre in 

the North to meet the 
demands of troops 

rebasing from Germany. 
Consider options to move 

equipment/funds from 
Germany to find this 

project. 17,000 Army will be 
based around Catterick 

Garrison 

Vice 
Commodore 

250K / 1 Million K 
estimate 
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7 

We want a manager in 
all the Army Sail 

Training Centres. The 
manager will 

manage/accommodate 
30 ï 50 soldiers/service 
people and must have 
sufficient authority to 

achieve this. 

Facilities Manager 
(FM) AISTC (S) 
Thorney Island. 

A facilities manager/centre 
manager is in place in 

Germany, Thorney Island, 
AOSC, NI, we will need a 
manager once the sailing 

centre is opened in Scotland, 
2018. 

 
 

 
AISTC (S) Manager 
employed on 2-year 

contract from 1 July 14. 
Already identified as vital. 
He will be made a crown 
servant when the current 
ASCB BA (G) Sec retires 

using the funds from the BF  
We may at some stage 

need to find funding for a 
manager in the North if a 

new centre is deemed 
necessary. 

 
The BA(G) ASCB Sec has 
been extended in post. The 

AISTC Manager will be 
funded by the ASCB until 
the BA (G) funds become 
available, possible 2018. 

 

Chairman 
AISTC 

34K per annum 

8 

We want to ensure all 
the sailing related non-

public funds and 
equipment is rebased 
from Germany along 
with the soldiers, to 
continue to provide 

sailing opportunities to 
the Army. We also want 
a transfer of the BMSTC 

managers post to the 
UK. 

Troops and 
equipment drawing 
down in Germany 
and recovery of 
sailing related 
equipment and 

funding from BA (G) 

20,000 troops will recover to 
UK from BA (G); this will 
impact on UKôs ability to 

deliver sail training (ST), both 
inshore and offshore to the 

additional troops. Most will be 
relocated to the Catterick 

garrison area. 

 
To continue to deliver ST at 
the quality level enjoyed by 
the troops in Germany the 

funding and equipment 
from Germany will need to 
return to the UK. Planning 

is in hand for both the 
inshore and offshore 

assets.  

Vice 
Commodore 

 
Secretary 

Approx 250K 
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9 

We must ensure we 
have the correctly NGB 

qualified people in 
place to run the ASA 

Centres. This includes 
black economy. 

 
Unless we have the 
correctly qualified 

people in place 
sailing / training for 

the Army will be 
suspended in that 

centre 

Reduction in all levels of 
Army Sailing.  

 

 
Advanced planning to 

ensure Army sailors are 
developed and achieve the 
right qualifications; YMI, SI, 
BKSA Instructors. The ASA 

Civil Servants are key to 
this development. 

Vice 
Commodore 

 
Civil Servants 

 
Secretary 
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ANNEX I TO 
ASA MANAGEMENT PLAN 
DATED 1 NOV 16 

ASA DEVELOPMENT AND MANAGEMENT ACTION PLAN (Nov 2016) for 2017 

Issue Objective/Effect Comment Lead  

STRATEGIC DEVELOPMENT - FLAG OFFICER ISSUES 

Constitution Constitution and Rules and Bye laws that comply with charity law 
produced 

Completed & Issued, Rules and Bye 
laws updated as required. Constitution 
approved by Chartity Commission and 
Rules and Byelaws accepted by 
Trustees on 18 Oct 13 

VC  

ASA 5 year Strategy  Included in Management Plan Completed & Issued, updated at each 
Spring Flag officers meeting. 

VC  

ASA Management Plan  Revised Man Plan agreed  Spring Flag Offrs Mtg Completed & issued, updated at each 
Sprig Flag Officers meeting. Issued to 
all members at the AMM. 

VC  

ASA 5 Year Financial Plan Agree Budgetary Forecast for next 5 years Completed & issued, updated at each 
Autumn Flag Officers meeting. Issued 
at Council and AMM each spring. 

Treasurer 

ASA 5 year Sponsorship Plan To ensure sufficient sponsorship to match budget On going. Treasurer 
 
 

ASA Structural Review Modernised management structure adjust to new environment  On going  VC 

Individual Discipline Objectives Each Sailing Discipline to outline annual and 5 year objectives   Completed and to be updated each 
year at Spring flag officers meeting. 

RCs 

MANAGEMENT ISSUES 

Governance Ensure safe on-water activities in accordance with RYA/Army 
standards and procedures at all Army sailing establishments 
including affiliated clubs by expert coaching and inspections to 
ensure best safe practice to the very highest levels. 

Regular inspections and accreditation 
to ensure self-certification. Civil 
Service staff critical in delivering safe 
operation. All key appointment holders 
are to complete the Sports 
Appointment Course. All are to be 
aware of the Army Risk to Life in Sport 
directive   

All  

Assurance Ensure compliance with MOD regulations on propriety and use of 
public and non-public funds 

Regular audits with CoC approval All 
Note; 2015 
audit 
completed 
by MAS (A) 
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and this will 
continue to 
avoid using 
public funds 
to conduct 
the audits. 

ASA Website Develop website to promote and support Army sailing. Key staff 
trained to use the Army MOSS Site. 

Internal and external with forums Sec 

ASA Journal Develop to provide first class publicity and communications  On-going, Journal Editor/ 
communications member appointed. 
Direction from the Commodore is to 
target the Army youth. 

Sec/VC 
/Journal 
Editor 

Manage ASA personnel Nurture ASA employees to provide best safe practice and deliver 
their job description tasks to enhance sailing for both fit and 
injured soldiers (WIS).   

Ongoing, project RAISE to maximise 
support for their position and tasks 

Sec/VC  

Annual reporting to the Charity 
Commission 

Submit Trustees annual report and accounts to the charity 
commission.  

Treasurer action year on year  

ASA Charity status The ASA is a Charity Incorporated Organisation (CIO) status. CIO status approved and all assets 
and liabilities transferred to the new 
CIO wef 01 Nov 13 Final Accounts 
and Annual report of the old 
unincorporated charity were submitted 
to Charity Commission 2015 
independent external examination 
complete. 2016 internal examination. 

 

ASA EVENTS 

Committee Meetings Trustees, Flag Offrs , Council, and Annual Members Mtgs  Routine Sec 

Sponsors  Sponsors are via Team Army; Fujitsu, RBL, Honeywell. Team 
Army, general financial support to all disciplines. ASCB Charity 
fund.  

 Support sponsors with various events 
as determined by mutual agreement 

Com/VC 
and RC 
(OSR) 

Sponsors Dinner To thank sponsors Dinner in London  
 

Sec 

AMM  March 2017 To promote ASA achievements in previous years and to 
advertise the next yearôs programme.    

2017 at AISTC Mar 17. Sec 
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OFFSHORE 

AOSC Development 1. Long Term Development Plan. The AOSC has produced a 
formal Statement of Need (SoN) for the AOSC this now sits with 
Army Infrastructure. 
 
 
 
 
 
2. Short Term  - To manage AOSC and refurbish facilities   

 
 
 
 
 
 
 
 
It is the ASAôs intent to remain in FB1 
and its current office/stores location 
for the foreseeable future. It is also 
the ASAôs intent to continue to share 
the berthing in Dolphin pool with 
RNSA who hold the licence with 
Crown Estates.  
 
The ASA and the Regimental and 
Corp yachts will continue to deliver 
AT Offshore for the Army. 
 

 
 
 
 
 
 
 

Programme of Cruises Events Provide an annual opportunity for a broad base of offshore 
sailors to experience cross channel passage making as part of 
sail training development.  

Routine ï Inaugural very successful 
event in 2014. To continue as annual 
events, Easter/August/Autumn. 

RC (O)  

Army Offshore Regatta 
(Ex Solent Venture) 

 Deliver a broad based annual regatta as a focal point for 
offshore sail training, selection of Services Offshore Regatta 
teams, and further competitive sailing. One of the primary aims 
of the exercise is to provide continuation training towards the 
next RYA qualification, Adventure Training (AT). 

Routine- May annually to allow 
selection of Army team for SOR. 

RC (O) 
RC (OR) 

ASA Racing Yacht -  
BRITISH SOLDIER 

1. Provide long term strategy and through-life support plan 
2. Manage the ASA Racing Team 
3. To replace the Army yacht at appropriate intervals ensuring 
all factors, including type of yacht, resale costs are considered. 

Determine ASA objectives/rules 
Offshore and Inshore campaigns 

RC (O) RC 
(OSR) 

Grebe 8 Grebe an HR342 was gifted to the ASA by BKYC. Grebe 
replaces LM as the ASAôs STV 

The proceeds from LM sale have 
been positional in the general account 
to support the charitable aims. 

Sec 
CI (O) 
RC (O) 

N.Ireland Yachts NI has 2 yachts that are MCA coded, a Tradewind 35 and a 
Dufour 35 classic. In Apr 15 they were loaned an ASA yacht 
Tern 8 an HR342.  NI will sell the Dufour 35 Classic and the 

Charter   
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proceeds from the sale will be ring fenced to support Tern 8. 
(Now sold) 

AOSC RNSA(P) Berths Ensure the AOSC RNSA(P) berths are filled annually in 
accordance with the AOSC Berthing Committee SOPs. 
 

Nov each year. RO (O) 

INSHORE 

Inshore Development Strategy Development of Army Inshore Sail Training Centres and Sailing 
Clubs to provide the optimum structure and policy for the future. 
To secure the future employability of the instructor grade civil 
servants 

The AISTC (N) has moved to 
Carrickfergus and a MoU is now in 
place between the ASA and the Sea 
Cadets Charity to ensure longevity in 
an MoD Bld. 
 
The Civil servants future employment 
has been agreed, they will remain 
Civil Servants.  
 

VC 
 
 
 

AISTC (S) - TIWSC 1. Development strategy, project management and funding 
 
 
 
 
2. Routine management 
 
 
3. Pontoon refurbishment complete Mar 2016. 

The ASCB agreed funding for a 
Facilities Manager post. This has now 
been extended until Mar 18  when the 
manager will be funded by the Sec 
BA(G) wages. Note ï BF(G) Sec 
extended in post. Manager continues 
to be funded by ASCB money.  

 

AISTC (N)  Ensure properly established and supported by 38 Bde NI has 2 x yachts HR342/Tradewind 
35. 

All now based 
in 
Carrickfurgus, 
inshore and 
offshore. 

AISTC (G) 1. Develop and support BMSTC  
 
 
 
 
 
 
 

BA(G) will manage the drawdown of 
the BA(G) STCôs and BKYC. The 
ASA will support BA(G) with this task.  
 
 
 
 

VC & 
RC (G) 
The ASA will 
manage the 
inshore 
assets to 
benefit the  
 
Army Inshore 
ST. 
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WIS Soldiers inshore sailing 
pathway 

Develop the AISTC (S) as a specialized inshore sailing centre 
for WIS Soldiers/Service-people 

Working closely with Battle Back, 
RYA sail ability, RBL and all service 
agencies managing WIS 
servicemen/women. 

VC /Chairman 
AISTC (S)/ 
Clive Grant 

DINGHY 

Keel boats Keel boat event organised in 2016 by the RN RN will run the Keel boat match 
racing event that will be called the 
Conningham Cup.  

RC (D) 

Develop ASA Dinghy Racing 
Team 

To win Inter-Services (LDC 2000) LDC2000 Inter Service team racing 
now to be held each spring at 
Farmoor, hosted by the RAF. Inter 
Service Asymmetric competition to be 
held in the Autumn at Thorney Island 
hosted by the Army. Army won the IS  
team racing event in 2016. 

RC (D) 

Develop LDC2000 Racing Team To compete at the national level ASA's chosen 2-man racing dinghy. 
In 2016 the ASA were well 
represented at the 2000 nationals and 
many finished in the top half of the 
fleet.  

RC (D) 

2016 Italian, Lake Garda Training 
Camp 

The ASA RC took a team of servicemen and women to Lake 
Garda for a training camp, off the back of the camp some of the 
team were selected for the Victory Trophy Army Team. 
 

On going RC(D)/Army 
Team 
Manager 

WINDSURFING 

Develop training capability Develop intermediate and instructor cohort Mobile training capability, in place and 
continue to monitor    

RC (W) 

Develop ASA Windsurfing Race 
Team 

To win Inter-Services competitions The ASA had good turnout but were 
2nd in the 2016 competition. 

RC (W) 

Develop Freeride and 
Wavesailing 

To incorporate these new disciplines into mainstream 
windsurfing competitions  

 RC (W) 

KITESURFING 

Increase the number of 
kitesurfers in the Army 

Run BKSA novice courses throughout the year. Course costs 
now reduced to attract soldiers. 

TIWSC to be home of Army 
kitesurfing that is a recognised BKSA 
centre 

RC(KS) 

Develop training capability Develop intermediate and instructor cohort. In 2016 KS will buy 
in professional freeride coaching to bring the intermediate riders 
up to expert level. 

BKSA instructor course to be run from 
TIWSC. Jon Metcalfe will moderate.  

RC(KS) 
Develop more 
instructors to 
help manage 
the demand. 
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Develop ASA Kitesurfing team Win the Inter-Services Championship 2016, Army won for the 
first time in 8 years.  

Army and Army/Navy competitions to 
be run as build up training. 

 RC(KS) 

Raise profile of Kitesurfing 
across the Army 

Marketing and communications plan to be implemented Kitesurfing is considered to be the 
fastest developing Service Sport. 

RC(KS) 

Abide by the BKSA (National 
Governing Body) rules and 
regulations 

Covers both events and training activities The Civil Servant who manages Army 
kitesurfing is qualified to train the 
trainers, the only one who is able to 
carry out this task in the Services.  

RC(KS) 

 
 
 

 


